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Abstract: This study explores the conceptual framework of tourism entrepreneurship, tracing its
evolution from classical "risk-taking” to "innovative alertness” within contemporary economic
dynamics. It seeks to clarify the terminological distinction between entrepreneurship and traditional
management, positioning the tourism entrepreneur as a strategic actor who crafts value-added
"tourist experiences.” Employing a deductive analytical approach, the paper examines the structural
and institutional determinants of the enabling environment, while addressing challenges of
seasonality and geopolitical volatility. The findings suggest that sustainability in this sector depends
on balancing economic profitability with responsibility toward natural and cultural heritage. The
study recommends digitalizing administrative processes, fostering collaborative innovation between
academia and the economic environment, and activating "tourism clusters" to transform local
resources into a competitive developmental pillar, ensuring the resilience of startups amidst rapid
global shifts.
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