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Abstract: This study aimed to explore the reality of new product innovation at the national
company for production of faucets, knives, and bolts, highlighting the factors influencing the
success of the development process. The study employed a case study methodology, relying on
a structured interview with the company’s Marketing Director. The findings revealed that the
company adopts a systematic innovation strategy, supported by a dedicated budget for the
R&D department, along with extensive reliance on market studies and customer needs. The
main challenges identified were the high costs of innovation and the level of customer
acceptance of new products, while both technology and scientific partnerships proved crucial
in enhancing innovation performance. The study recommended continued support for the R&D
department, the development of risk management mechanisms, and the adoption of diverse
performance indicators to ensure the sustainability of innovation and maintain competitiveness
in the market.
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