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An Applied Study on Designing an Activity-Based Costing (ABC) System in
Healthcare Institutions -~ The Public Hospital Institution of Médéa as a Model-
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i Abstract: :
This study aims to examine the feasibility of designing and implementing an Activity-Based Costing (ABC)
i system at the Mohamed Boudiaf Public Hospital in Médéa Province, with the objective of measuring, evaluating,
i and accurately determining the real cost of the healthcare services provided. The findings reveal that the ABC
i system offers greater accuracy and transparency in allocating final costs compared to the currently adopted :
i homogeneous department method used in the institution. This is attributed to ABC’s structured methodology,
i which traces costs from resources to activities, and subsequently to products or services. Quantitative analysis
i indicated that the unit cost of TDM medical imaging under the ABC system amounted to 4,318.87 DZD
i (excluding depreciation), which is relatively close to the estimated private sector cost of 5,333.33 DZD, afier :
i deducting a 50% margin representing depreciation and profit. In contrast, the unit cost for the same service
¢ under the traditional costing system currently in use was only 723.6 DZD, significantly lower than the rationally
i estimated cost in the private sector. Similar discrepancies were observed across other medical imaging services
i included in the study, with the exception of ultrasound imaging (echography), where the difference between the :
i two costing methods was minimal—only 13.04 DZD higher in favor of the ABC system. Nevertheless, both cost
i estimates remain far below the private sector pricing, underscoring the importance of adopting the ABC system '
i to achieve greater fairness and realism in healthcare cost assessment. :
i Keywords: Activity-Based Costing (ABC), homogeneous sections method, hospital institutions.
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