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The Role of Blue Ocean Leadership Tools and Frameworks in Improving
Leaders' and Employees’ Performance within the Organization “A Case Study
of BRG Retail, UK”
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i Abstract: :
: This study aimed to explore the role of "Blue Ocean Leadership" tools and frameworks in improving the
performance of leaders and employees within organizations, through a case study of the British retail company BRG.
The study addressed the issue of the gap between employees' latent capacities and their actual performance, which
i often results from the ineffectiveness of traditional leadership. The research adopted the descriptive-analytical method
to assess how "Blue Ocean Leadership" can be applied to modify existing leadership activities, rather than altering
¢ leaders' personal values or behaviors. The study concluded that this approach contributed to enhancing productivity
and motivation levels within the organization by offering a practical and executable solution that focuses on
i redesigning leadership tasks in ways that reduce the use of resources and effort compared to traditional methods. :

: Keywords: Leadership; Blue Ocean Strategy; Motivation, Performance; Blue Ocean Leadership.
Jel Classification Codes : M12, M14, L21, 032
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