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Abstract :

The study aims to identify the role of collective competencies in the
development of work teams in Al Aures Dairy- Batna. The descriptive and
analytical approach has been relied in the theoretical side, by highlighting
the most important concepts related to the study variables, and a case study
method has been relied upon in order to project the theoretical aspect to the
actual reality. The study reached a number of results, the most important
of which are:

- There is a significant effect of collective competencies in developing work
teams at (0<0.05).

- There are no significant differences between the answers of the sample
members due to the demographic variables at (0¢<0.05).
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