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Abstract : The current study aims at identifying the role of strategic choice
in achieving competitive advantage. Strategic choice has become the focus
of all companies due to its importance in helping them to achieve a new
competitive advantage or develop their current one. For this purpose, the
study was conducted at Guedila Mineral Water company in Biskra,
targeting its head staff. In terms of Methodology, the descsive approach
was adopted and the questionnaire was used as a data collection tool for the
study. After distributing 31 questionnaires, the researcher could retrieve 30
ones acceptable for statistical analysis. The findings of the study show :

A high level of implementation the role of a strategic choice to support the
competitive advantage, it reached its highest level after the strategy of growth
and expansion and its lowest after the strategy of contraction and decline.

A high degree of awareness of the competitive feature dimensions with its
highest degrees after quality and its lowest after the cost.

In the light of the obtained results, we have suggested a number of
recommendations.
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Correlations
dondld) 5500 0 P
85! Pearson Correlation 1 781,
A il Sig. (2-tailed) 000.
N 30 30
By Pearson Correlation 781. 1
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Récapitulatif des modéles

Modéle R R-deux R-deux standard de Erreur
ajusté I'estimation
1 10.783 0.612 0.598 0.385

Zj¥) > Prédicateurs : (Constante), .a
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Modele Sum of df Mean f Sig.
Squares Square
1 Regression 6.459 1 6.459  43.793 b0,00

Residual 4.1231 28 0.1479
Total 10.5821 29
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Coefficients
Modéle Coeflicients non Coeflicients t Sig.
standardisés standardisés
A Erreur Béta
standard
(Constante) =~ 0.187 3.435 0.840 408,
el W 0.775 0.117 0.781 @ 6.617 ,000
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