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Abstract: This research paper aims to analyze the foundations of performance management
from the perspective of an integrated and effective system that enables institutions to achieve
their goals and objectives by assisting managers and employees in performing their duties and
tasks in a better and more distinguished manner. Institutions that seek optimal results must view
performance management as a system in itself, functioning and integrating within a broader
framework of other essential institutional activities. It is important to avoid the common
misconception that performance evaluation is equivalent to performance management, as this
is incorrect. In reality, evaluation is merely one component of the larger system, whose success
depends on the interaction of all its parts and elements which will be detailed later. Only then
can institutions ensure that the performance management process is valuable, an investment,
and beneficial for all stakeholders (the institution, managers, and employees).
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