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Abstract:

The study aims at exploring the importance of employee empowerment as concept of managing
manpower, and aims at assessing the degree of adopting this concept by Algerian telecom company,
It also aims to examine the relationship between employee empowerment and service quality, and
providing us some recommendations which improves the practices of employee empowerment and
the level of service quality. The method of the study: 1) for the empowerment, the researcher used
an guestionnaire which composes of two axes, We applied this questionnaire on the employees of
Algerian Telecom Group (The city of Mila). 2) For service quality, we used SERVPERF scale
which includes five dimensions of quality of service: tangibles, reliability, responsiveness, assurance
and empathy. We applied this scale on the customers of the company. Our study reached the
following result: There is positive correlation between employee empowerment and service quality.
The study presented some recommendations on the need of applying employee empowerment .
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