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The relationship of the Organizational Climate with the application of
the principle of total quality to the Antibiotic Complex in Medea.
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Summary:

This research aims to study the impact of the organizational climate on the
achievement of Total Quality Management at the Antibiotics Complex in Medea.
The study relied on a descriptive analytical approach and utilized two
questionnaires: the first focused on the organizational climate and the second on
total quality management to collect data from a simple random sample of 121
workers. The statistical software SPSS (version 24) was used to analyze the data
and verify the results. A total of 200 questionnaires were distributed, of which 125
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were retrieved, and 121 were valid for analysis, resulting in a response rate of 97%.
The results of the research supported the validity of the main hypotheses. The
research recommended that the Antibiotics Complex focus on improving the
organizational climate to support the achievement of total quality management
within the complex, in order to enhance sustainable competitive advantage and
improve overall quality among the workforce.

Keywords: Total Quality Management, organizational climate, organizational
structure, improvement, Antibiotics Complex.
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