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Abstract:

This research deals with the impact of uncertainty on the decision-making process in crisis
management, which represents unusual cases that break the safe sequence of conditions that
constitute stability in a certain system, whether in institutions or at the state level, as crises work
to oppose the achievement of the system's goals and the work process in it. International crises of
political interest in particular may lead to the possibility of direct collision, so specialized teams
are appointed to manage these crises and reduce their severity, so officials must make the
appropriate decision through the decision-making process surrounded by uncertainty during times
of crises, which increases complexity. As an important result, we realized that in these
circumstances, rationality and speed must be sought to achieve effectiveness and focus on the

quality of the process outputs, while using communication processes and proposed points of view
in order to implement decisions effectively and exploit available resources at the time.

Key words: The crisis, Crisis management, Uncertainty conditions, Decision making process,
Decision taking
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