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Abstract:

The training function in modern economic institutions is one of the most important
components of development adopted by institutions, To build a system capable, now and in the future,
of facing human, technical, productive and administrative pressures and challenges which is directly
related to the individual being a human being on the one hand and the primary driver of all the previous
elements and thus the efficiency of organizational performance. Training has become a top priority in
many countries of the world, both developed and developing, As one of the important ways to create
an efficient and skilled administrative body, The training process is considered one of the most

important human resources activities due to its effective contribution to achieving competitive
advantages for organizations, This study seeks to clarify the extent to which the training process
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contributes to achieving advantage at Algeria Telecom Ouargla, It enables its employees to adapt to
developments occurring at the organization level which helps it achieve its goals, increase its
competitive capabilities, and thus achieve a competitive advantage for the organization.

Key words: Training, competitive advantage, achieving, Algeria Telecom Corporation Ouargla.
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