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Improving the performance of Algeria Post's EMS courier service
using the six sigma model (A case study in Complex Algeria Posted)
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Abstract:

This study aimed to enhance EMS express mail service performance
in the Algerian postal complex via Six Sigma methodology. Through
process mapping, problem identification, analysis, measurement,
improvement, and monitoring, the parcel delivery process was examined.
Interviews highlighted the need for expedited procedures and addressing
key performance factors. The study concluded that integrating Six Sigma
standards, from management support to human resources, is crucial for
performance improvement and customer loyalty
Keywords: performance improvement, postal service, expresses mail, Six
Sigma methodology
Jel Classification Codes: M20, L87, L87, L15
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