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Abstract:

The study explored the impact of strategic leadership practices on
institutional performance at the ALFA PIPE institution in Ghardaia, using a
survey of 40 employees and analyzing the data with SMART PLS 4
software. Results indicated that different leadership practices had varying
impacts, with capabilities and talents significantly enhancing performance.
The analysis showed a moderate to strong influence between the variables,
and the t-test confirmed that these differences were statistically significant,
suggesting areal relationship between strategic leadership practices and
institutional performance.

Keywords: Strategic leadership, corporate performance practices,
development, promotion..
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