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The possibility of using target costing as a strategic analysis technique
to optimise the financial decision of the solar panels unit
at ENIE Sidi Bel Abbés.
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Abstract:

Many organizations adopt new systems that ensure their continuity by
controlling the costs of added value, to their importance in determining the
cost, selling price of their products , to confront competitors and customer
needs. Among them is the target costing as an operational/strategic that
improves the financial decisions. The study aimed, based on the descriptive
approach, to clarify its concepts in theory. in the practical based on the
analysis about the possibility of using it in ENIE .the result, it proved its
contribution to providing information about its costs as well as its profits. It
IS an integrated system that leads to the effectiveness of financial decisions
in reaching the profit margin. It recommended about putting it into service.
Keywords: target costing, strategic analysis, financial decision, solar panels
unit, ENIE.
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