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The reality of logistics management and supply chain in developing
countries: a case study of a group of developing countries, Turkey-
Egypt-Algeria during the periods 2021-2022
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Abstract:

This study analyzed the logistical performance in developing regions
of Algeria, Egypt, and Turkey during 2021-2022, using indicators from the
Global Knowledge Index (GKI). Eight key indicators were examined,
including logistics performance, transportation production capacity, and
trade flexibility, among others. The findings indicated a decline in
commercial logistics in these countries, despite their geographical
advantages, compared to nations without such characteristics, like the UAE
and Canada. Notably, Turkey excelled in market and product focus,
demonstrating the effectiveness of its strategy in leveraging specific
products and markets for improved logistical performance..

Keywords: Logistics management, supply chain, developing countries,
logistics services
Gel classification: 10A, E44, F10
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