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The contribution of Strategic diagnosis of the internal environment in
enhancing the competitive advantages of economic institutions
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Abstract:

The study aimed to identify the strategic diagnostic approaches for the
internal environment as one of the technical tools in assessing the strengths
and weaknesses of economic institutions and its contribution to building
and enhancing their competitive advantages.

This was achieved through a field study of a sample of 18 ecconomic
institutions in the Ghardaia state. A total of 95 questionnaires were used to
collect data from their management executives. The results of the statistical
analysis, conducted using the SPSS program, indicated the presence of a
significant contribution of the strategic diagnosis of the internal
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environment on enhancing the competitive advantages of the studied
institutions.

Keywords: Strategic Internal Diagnosis; Resources and Capabilities; Value
Chain; Competitive Advantage.

Jel Classification Codes: M00, M110, M19, M540.
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