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The role of ERP in activating strategic intelligence and improving the
decision-making process within the organization - a case study of the
— Algerian Water Company, Ghardaia Unit
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Abstract:

This study aims to examine the role of Enterprise Resource Planning
(ERP) systems in activating strategic intelligence and improving decision-
making quality, using the Algerian Water Company — Ghardaia Unit as a
case study. The study adopted a descriptive-analytical approach and used a
questionnaire administered to a sample of 30 administrative and technical
employees. The results showed that ERP systems contribute to improving
information quality, supporting decision-making, and enhancing strategic
intelligence. The study also found a statistically significant relationship
between ERP system usage, strategic intelligence effectiveness, and
decision-making quality within the organization.

Keywords: ERP Systems; Strategic Intelligence; Decision-Making;

Information Systems; Algerian Water Company.
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