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Abstract:

This study examines the impact of Human Resource Strategy on talent
retention in the Algerian Industrial Projects Company (Sarpi), focusing on
strategic human resource planning, incentives and compensation, training,
work environment, and administrative support. A descriptive-analytical
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approach was adopted, using a questionnaire administered to a purposive
sample and analyzed with SPSS. The findings reveal a statistically
significant positive effect of Human Resource Strategy on talent retention at
the 0.05 significance level. The study recommends aligning strategic human
resource planning with core organizational objectives to reduce talent
turnover.

Keywords: Strategy, talent, training, incentives and compensation,
management support.
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