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Abstract: This study aims to conduct a thorough analysis of the recruitment process in human
resources, specifically identifying factors influencing its success and the challenges it faces.
Through a descriptive analytical approach, this research seeks to develop a deeper understanding
of the concept of recruitment, determine optimal sources for finding qualified candidates,
analyze the various stages of the recruitment process, and provide practical recommendations for
improvement. The ultimate goal is to contribute to the development of a skilled workforce that
can contribute to achieving organizational objectives.

Keywords: organizational objectives, Recruitment, human resources, success factors,
challenges,
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