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Abstract: This study investigates the structural crisis facing traditional media business models,
examining the causes of the widening competitive gap under the dominance of digital platforms
and algorithmic power. Using a descriptive-analytical method and a critical approach, the
research analyzes a strategic sample of international literature and reports (2010-2021),
focusing on "dynamic capabilities” and "platform economics". The study tests the hypothesis
that organizational rigidity is the primary barrier to adapting to the digital environment's
liquidity. The findings confirm this hypothesis, revealing a lack of strategic negotiation
analysis in managing media resources, which led to the loss of sovereignty over distribution
channels. The study concludes that it is imperative to shift from rigid linear models to "hybrid"
business models that possess the organizational ambidexterity needed to re-engineer value and
restore competitive balance.

Keywords Media Business Models; Political Economy of Media; Dynamic Capabilities;
Traditional Media Crisis; Digital Platforms.
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