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. It.is clearly admitted that the mandate of the pubric service
broadcasting is to provide information, education and entertainment
and promote principres of democratic varue., .quutitÿ,-iiu.rty unadignity of individuars. Furthermore, the pubric ..ïri.e uràadcasting
should. give rhe pubric 'what *. inint tt 

"y 
,..J unà wnat tt,eywant, but few actuaily know what they want and even very few

[no.* what they need; (weddeil 1974): This statemlni appea.s tofit into the Algerian broadcasting scene. Thus, infb.nation andcommunication poricigs in Arge.ia are regurateâ by decrees andinfonnation bills. The lasr 1990-information"law uàrÉnt *"re press
freedom 

.and opinions than previousry alrowed. in8rËn, scholars
consider it as transitory code, whereas inedia p.or..riorui, perceiu"ait as.another penal code, identical to previols authoritarian codes
1[a1 had prevailed.during the ruling one parry system. Alrhough,
199.0s bill paved the waÿ to media-printing prrârir., Lrectronic
media is stil! state owned. l4 years latàr, theiituation has not dram_atically changed and the staie monopory is fuilÿ anJcompretery
exercised.

RTA Reshuffled
Prior to 1986 reshufïing poricy, the erectronic rnedia was operated

!y the Algerian Radjo and rerevision (Radio TérévisiÀn atgeri.nr.;;
inherited in 28 ocrober 1962 fro,r the trnrr (French Radio-and rv)
during the colonisation period. The ART was restrict-ured to form
§ï prPti: 

_enterprises; the national radio enterprise iBNnSl ,f,.National TV enterprise (ENTV), the National Auiio-visuar produ_
glgl§ltq.prise (ENPA) and the Nationar Broadcastrng ànterprise
IINT?). for. c_arryin.q :rd rran_smirting radio and iV p-ro!.urr,r.,
(Audi Visual Council Report 1990).
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Nrliolrll l'rrblic ltrrrlio ('ltrtttltcls
llrc nrtlr«r owttctl ittttl rtttt lly thc pLrblic br«raclcastittg cntcrprisc

hcurk;uurlcrcd irr Âlgicrs with 3,000 employees in which 951 work
in local radio stations. Organised into national, local, regional and
thernatic structures, three national radio channels operate; Channel
one broadcast in Arabic, Channel Two broadcast in Tamazight
(Chawi, Mozabit, Targui, Chenoua and kabyle languages) and Cha-
nnel Three broadcast in French. Thematic ones are Koran radio
which broadcast religious programmes and holly Koran verses,

Culture radio promotes arts, literature and poetry. In addition, the

continuing Training University (Open University) operates an edu-

cational radio station. Algerian Radio has also external services and

broadcast in English and Spanish through Bahja Radio.

Local and Regional Radio Network
Local radio network is a new reality in the audio visual space.

Presently, 28 local radio stations broadcast daily between 4 to 12

hours programmes on local, cultural, social and political issues.

First local radio stations created in l99l were Bechar Radio,
Mitidja, Ouargla and Laghouat. From 1992to2004,22 radio stations
were created in the main cities; Tamanrest, Tlemcen, Setif, Batna,

Oran, Tebessa, Constantine, Adrar, Annaba, Illizi, Tiaret, Tindouf,
Naama, Biskra, Ghardaia, Mascara, Msila, Skikda, Mostaganem,
Chleff, Sid Bel Abbes, El Bayadh and only Souk Ahras Radio is not
launched. Available on frequency modulation (57,14oÂ) and amplitude
modulation (42,86yo),local radios programmes are broad-cast live
(52%) and recorded ones (48%) in classical Arabic (62,060Â), dialect
Arabic (17 ,65yo) and Tamazight (20,290Â)

(Djoudi, ISIC 2004).

National Television Enterprise
Much of the foregoing information about the radio applies to

Algerian television. Presently, there is one national channel called
ENTV and two depending satellite channels; Canal Algérie and

Third Channel with different programmes content. ENTV has four
regional stations; Constantine, Oran, Ouargla and Bechar. It broadcasts

daily programmes on news, current affairs, sports, films, series,

documentaries. National programmes sources which consist of news,
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('lll lt'lll lrlllri|s (tc;lot'llt1ics, tlr'lrrrlcs), sporl:,. rrrrr.,rr .rrrrl tl.r.rrrrrr.,l
t'ies t'cPt.csclrt l0()l{lr .l0ttttts ol'tlre lotlrl lrr.r;r.1,:r,,trrr1, lrrrrr.. I,ll\;rlr.
pr,cluccrs c..tributc with 253rr. Irtl.cigrr r)l()l ,.r.r,', ,,,,,,,,rrrtrc.r
soaps, fllnrs and d,oculnentaries, rcprcscrrL l.l0 lr rrrrtl lrrrrrglr( lirrrrr
Egypt, Jordan, Lelranon, syria, Gull'statcs, lir.urrcc, Itrrly I,.rrslurrd,
united sates and canada. (ENTV Dept of'statrstics a,d A,arysis
r e93).

Launch of Canal Algérie and Thircl Channel
rn 1994, canal Argérie was raunched and broadcast g0% of pro-grams in French to Algerians immigrants and Beur generation

(second generation of Algerians bom iriFrance). It has a làding rolein popularity with severar Arab and African terevision channels
according to a survey carried gut by Kara consurting agency for
Eutelsat. Third channel created in zoot covers Arab" wtrtd with
programmes on local news, culture, arts and traditions.

Digital Technotogy Shift
The shift frorn analogue to digital technology has been a srow butgradual process. In 2000, Algeiian Radio rüâ adopteJ a graouur

process of digitization._ Already, 6 local radio station. u.. fully and
completely digitized. tn 2003, new equipments were introduced;
1u:! as digital switcher, Studer on-Àii 2000 digitar consores,
Digirnedia workstation and D424 magneto-optical-disc recorder.
Algerian television has also ignited a nèw proÀi.ing and a,rbitious
di gital technology programme. Eq uipments (itudios, o"utside broadcast
van), editing, transmission and distribution toors; n.ricrowaves, digital
satellite news gatherings (DSNG) are purchased. computinj facilities
are introduced to newsrooms and archives. However, if tôhnorogi-
cally, it 

9an 
be fairly assessed that public service broaàcasting is wéil

prepared, trained and equipped, one of the main difficulties that it
faces, are human resources management, human resistance and that
may delay the digitization process.

Production and Co-production Schemes

. . h 2a03, Algerian television invested 35 bilrions Algerian Dinars
(4,5.millions $ (l)) to purchase and co-produce with'iocar private
production companies whose contributiàn increased from loÂ in

.lO(X) trr ,[(,,, ill .]00 l. ('orrtrrlttrtirlrr Ilrrg,.r's li'rlttt sct'ies rll'tlocttttlctlllt-

r i.s, stlc.ttls, t'cl)()ltll8,cs, cgtttedy itttcl quiz' Itt ctlttlc.cly tllcatrcs lilr

irrslrrrrcc, it .,,,, ,"rcl, 100" . Concciving, producing and airing

rurtiorlrl l)t-ogriunlltcs have increasecl |-ron 260Â in 200, to 690Â itt

2(X)2 anil l+,Â in 2003. Genres programmes are dispatched as

tirllows. 2069h (46.10%) dedicated to enteftainment, 1435h (31,97%)

ol'ccltrcative programmes and 984h (21,92oÂ) for news and current

al.fàirs. In 2004, 35 private sitcoms projects are launched. However,

ii..,a.p.na.nt producôrs association (with 40 members) faces financial

diffrtulties rèlated to production, post productions high fees and

social charges (Reporti on PSB Workshop December 2002). 1$:

79.5 A.D

Financial SuPPort Patterns
Thestatecontributestopublicservicebroadcastingfinances

with respect to codes of obligations. Para-fiscal fees are collected

through the electricity bill. Advertising are other financial resources'

Becaise of its statusâs industrial and commercial public enterprise'

Àlgeria, broadcasting is allowed and encouraged to make adver-tis-

i,]fr spor]sorship anà' other funding activities. However, ENTV'

bùgei as an example, illustrates an overview the financial patterrrs.

ln 1992, state contributed with 59,2 billions A.D (83%), para-fiscal

fèes weie 12,5 billions A.D, revenues from publicity and spollsors

werc 3,24 billions A.D. In 1991, state contribution increased to 79,57

billions A.D, 17 billions A.D came from publicity revenues and

other fees 42,62 billions A.D. Personnel charges estimated at 88,62

billions A.D (64% of the total budget) and managenlent charges

24,63 billions A.D ( 17,5Yo). Horvever, the human resources have

,fr.,pl, increased. Since 1993, their number increased by 2,5 times

rvhiËh"represent 3 1,5% (3000 employees in December 2003). The

purchase,of fbreign programmes cost 15,04 billions A.D (10,5%),

i,8Z bitliors A.D 1i%1-represent the national production and co-

pioduction cost, 4,i3 billions A.D G%) are allocated.to.insurance

i-ees and social .hu.g., and 1,45 billions A.D (1%) devoted to

p.i..f*r. national proàuction- Financing public service broadcasting

Las been always a headache for managers' Compared with El

Jazeera, ENTVi budget represent 5,7oÂ of it and 30Â of French

public television.
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Mulr.y ('hlllclrges
Algerirrn lrtrbric scrvit:c rrrorrtrcirsrilrg llrt.r.s :,()( l,rr. ,,rrrrrt.rrr irrrtrcultural prcssurL§. .lts tltottop,llistic statrrs lrlrs n.l r.lr;rlrlr.tl thcemergence o1- ellrcient audio visual spacc. Srrlrjr.,t.ts to 1.1,1icislrrsfrorn poriticar parries, civir society r"i r"JËài,,r,i".i*'iiy ,,,,,r ,,,,t"p"n_denc.e. AIso, present organisationai structures, progra,rrcs c.,tentsquality, news and. currént affairs eàitoriar i"i;Ë;;;nce iilustratepoor marks if an independent assessment of psB, .i"àiuiHty urairnpartiality is to be.urri.d out. 

----'

Failures and Setbacks
one of its main fairures is the rack of competition. This situationhas created a sentiment of outrage urà'dirsatisfâ.;i;fi"; poriticiansand nrembers of the civir soc"retÿ.-so;;i;ü;rm.ïr rearity isdepicted in such way that tn. i6.r, rs put on personarities andofficials rather than on events and issues. Further, news are treatedin an officiar and formar rnunnàiti,ït di..;;;g;'i"o"pàa.nt andinnovative approaches ana ii.àspective of journaristic practices(Zaghlami,2004).

Another setbacks:r^. 
:lun",:g tendencies to quit the country. Itj.r-: T1'.1, _d]a 

i n p h enom en on. Tàchn i ca I rrrfr ;,iJ j;r.i., àr i r,. r.,ur*Deen movrns to severar Arabic sate[ite radio and t.iJ"irrri.hanners;El Jazeera, Èl Arabyia, au, ôrr.uiÀùï, MBC, Kuwait TV, Er Aram(tran) and EDrv'(United a.aù ÈÀiiut.:). üË;;ly, Argerianpublic service becomes a training centie to provide foreign channerswith media professionals. Atso E;;;; ;f i.,ï;üiffirr.. urapoor content, a zapping curture is taking pru"e.'Ëo..ign channersrrom Fran ce (rF r,' 
[aÀ9e2,_f .àn..jl üol iË;;,;. . : ;'f,r i oa r. prrt(Egyptian Sateilite, syrian.rv) anà'crii §;";.;"iËiiui...u, au,Dhabi, Dubai TV) are popular in Àig"i,u.

The 
^Image 

Culture Tyranny
'Adding insurt to injury' ihe curture of image is noticeabre andhas a negative p....piion (4il;;à00). Algeria is one of theexamples where the-irnage' curture-àvershadows the curture ofbookq andprintings. The..i"i"rv Ààr a tendency to favour orar andspeech curture. rmage has ui.o it, a..iruiirÀ 

'ârà"'attracrive
dimension on hearts a-nd rninds. eà.i"Ë rh. ;;;;;: o;;;Jy peoprehesitate, impressed and^thriileà. Àfp.r.ance on terevision hasdirect impact on future of personal and professional lifè. Electronic

54

rlr'tlrlr r.rlrlrlt.s l() l,,llnt lr'lirlrrrxrr'y lirr lrtttlritittrrs ltctst,tts ittv«llvcd itt
politrt's. lrttsittt'ss ruttl cttllttt'c (l ).iczirrri I 992).
'l'holtr:ts' sytttl l'tlme

Appcuruilccs on te Icvision can be sources of social ascension

ancl ptilitical pron.rotion. Very often, political parties activities, social

tensions ancl strikes occur only if they are covered and political
leaders intervene only in front of camera. This reality is well
perceived through excessive exposures of_ politicians and other

ôtT.iut authoritiès on TV. It is Thomas' syndrome where the image

is used as political legitimacy tools and proofs. What is reported

and portrayed by television is legitimate and what is not reported

and ignored is obviously illegitimate.

Alternatives
The monopolistic situation of audio-visual in Algeria has forced

many Algerian managers to invest in France. Berber Television
(BRîU [roadcast from France, wide range of cultural, social and

politicai programmes aimed at Berber community in Europe-and
Maghreeb stàtes. Beur Television is the second Algerian 'ethnic
tele-vision station' based in France. With Mediterranean strong ties,

programmes content deals with social, cultural and politics. Algérie
LrÀière. is the newly born television channel that is planned to
broadcast fiorn Belgium, Algerian cultural programmes..

Words of Optimism
The cultuie of public service broadcasting in Algeria has the last

miles to reach the maturation age. lt is also poised and committed
to irnproving its governance. Democratic access, human resources

trainiàg, regülation of faimess (in terms of neutrality, accountability,
r.sponiir"ness), programmes schedule, content, imports, language,

and advertising are some issues that the public service should keep

high on its agenda for the next few y€ars_ if it wants to remain

c.édibl. and popular. Lastly, some words of optimism and comfort
came from president of Algeria Abdelaziz Bouteflika, who affirmed
during ASBU meeting in Algiers in Decembet 2004, that a new

organîsation is planned to strengthen rnedia pluralis.m.and preserve

fre"edom of expression. Yet Algerian television will launch in the

fall of 2005, Tamazight channel and two other TV channels for
sports and youngsters. lzaghlarni(r!)yahoo.fi
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