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Abstract:

The study aims to analyze the factors that have not allowed many public institutions and
administrations in developing countries to develop their human resources, despite the implementation of
many projects within reform and modernization initiatives.

On the other hand, the study proposes tools and best practices that can enhance the modernization
of human resource management in these institutions, enabling them to create value and achieve their
strategic objectives. This is based on the adoption of the new public management, particularly with regard
to strategic human resource management and the application of the competency-based human resource
management approach, which places the individual at the center of institutional attention and makes
competency a core focus of human resource management practices.

Key words: Human resources management, Strategic human resources management, competency-based
human resource management, Competency.
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