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What is organizational development                                                                                          

                                      

 

 

XN2 ،XN1. 

Abstract:  

The rapid transformations witnessed by organizations across various fields have compelled them to focus 

on certain administrative and organizational concepts by revisiting and reassessing then. At the forefront 

of these concepts is  organizational development, which has become a top priority in strategic planning 

due to its relevance in today’s world. It plays a significant role in the success, stability, and continuity of 

the organization, elevating it by improving performance and increasing productivity. Therefore, 

implementing this vital project within the organization requires adopting a set of well-studied scientific 

procedures, methods, and approaches. These are overseen by specialists who diagnose the organizational 

needs, whether at the individual level, management level, or the structural level. Thus, the adoption of an 

organizational  development strategy, whether comprehensively or partially, will undoubtedly prepare the 

organization for any transformations it may face, especially those related to digital technology. In this 

context, this research paper aims to define the concept of organizational development within 

organizations. 
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