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Abstract:
This study aimed to examine the role of organizational communication and its strategies in
supporting the success of digital transformation at the Presidency of Zian Ashour University.
Employing a descriptive methodology, the research surveyed a sample of 30 employees using a
structured questionnaire. Data were analyzed through descriptive statistics, including means,
standard deviations, and Spearman’s correlation coefficients.
Findings indicate that organizational communication is pivotal in achieving digital transformation
by enhancing employee engagement, clarifying digital objectives, and facilitating the adoption of
digital strategies. Communication also mitigates human, organizational, and technological
barriers. Furthermore, contemporary communication strategies aligned with digital requirements
positively correlate with successful transformation outcomes.
The study concludes that effective digital transformation relies on an integrated institutional
communication structure, a supportive organizational culture, and ongoing staff development.
The researcher recommends strengthening digital channels, developing employees’ digital
communication skills, integrating communication into institutional strategies, and fostering active
employee participation to reduce resistance and achieve sustainable and effective digitalization.
Keywords: organizational communication, digital transformation, organization.
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