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Abstract :
Various modern organizations have witnessed a great revolution in the field of

training because of the latter’s great importance in raising the level of job
performance for all of its members. In many cases, the behavior of these workers
has to be modified in order to adapt to all communicative processes, which the
organization is not based on and whose performance is not completed without it.
Therefore, the formative process is one of the most important basic ingredients that
these organizations need, which helps them to save a lot of eftort and costs to
achieve their goals.

The acknowledgment of the positive impact of training and its general benefit on
the production process and the outcomes of those organizations as a whole by the
officials of those organizations and those in charge of them, for all of this we find
huge budgets allocated for this, and various programs have been developed for the
training process, convinced of its great importance and its precious returns.

Our focus in this article will be on one of the most important modern indicators
affecting the formative process, which is knowledge management. With modern
organizations always striving for creativity and excellence, adopting the concept of
knowledge management makes it an indispensable strategy. between them, and that
1s why most of the researchers in knowledge management resorted to drawing these
processes in a continuous circular shape, and with their agreement on this
aforementioned point, the difference between them revolves around the number
of these processes and their arrangement and the names that were given to them,
Perhaps we find the most important basic processes in knowledge management, for
example: diagnosing knowledge, generating knowledge, storing knowledge,
distributing knowledge, applying knowledge, and above all defining knowledge
objectives, where the full life cycle of knowledge management and the processes of
obtaining knowledge from Its sources, whether internal or external, categorize,
evaluate and store them, and work to achieve benefit from them, improve and

develop them, and can be deleted when no benefit is desired from them.

Keywords:¢ training , training indicators, Gestion des connaissances.
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