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Communication effectiveness in crisis management in institutions
"basics and foundations"

&yl o2 Jbp Al

3 1 dmalr— Al Ao gf 819 Rl Sl p

Benmazari.feriel@univ-alger3.dz: s ;SIY! )
B3] hee A2 3 Aegr T Sb el Sl 3 SV B3] 3 JLaV) Wb e Gl ] Auhl ode GBud 1 aslll
sly el Ay Wl e @ad Gl by LT dbles (3 gl Lede doxas delgdy el 339 23 0505 203Y)
Tyl Al dlas Bl 3 sl Lo ez @) 2nleY1 550 JLai¥) 4 005 ey a1 Jole I3 2
wly Al eV Bl L o A I3 Al 00 Bla S fasy Slladl Ly Lajala e EGYey  LsY)
Asp 056 Gl 5 ansll 3 O 5] dlee & wloly oo paie Jlas) OF Ll ) 0 Begez ] 2l cloys
ol e B Al cVLal o ) SVLall Olge Al Bar Bl dly s U gly Awsll B3y sl LS
Lbsd Wl e sl KoY pes jaiey el @ Y Y Gedl jamdly baladl T e 256y Sl
o sgo¥l 52 AVl i (3 e Jolog Benngl) (3 2V 815 Blos 3 wlal s 50 56b Bnsl) (3 SLYI B5Y sl

Y]

e sMe Y Jlasteins V1 3)15) caap (Jlas¥l rde-ladl) SledSS

Abstract : This study aims to identify the effectiveness of communication in crisis management in
institutions, which has become an important mechanism in the success of the crisis management process, and
that is in accordance with the foundations and rules on which the institution depends in dealing with its crises
and the risks that occur at its level and take the necessary procedures and measures during the stages of the
crisis, in which the communication The main pillar on which the Foundation relies on protecting the
Foundation’s interests primarily and its relations with its audiences, reducing rumors and working to protect
the Foundation’s image during and out of the crisis with the least possible damage.The study reached a set of
results, the most important of which is that communication is an important and essential element in the crisis
management process in the organization, which is another complement to the goals and vision of the
institution, which has one goal in protecting the reputation of the institution, and that crisis communications
are planned communications based on protective principles and procedures for dealing Pre-preparation of
crisis management in the institution, and an indispensable support element during strategic planning for crisis
management in the organization as it is an essential part of the crisis management plan in the institution and an
important factor in managing the crisis towards the worst or the best.

Keywords :communication, crisis, crisis management, communication crisis,undertaking.
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