(2025) «(02) :3221) / (09) laal Lo &) _j)e Ataa
364 - 340 ua EISSN: 2710 - 8341  ISSN: 2588 - 1825

dabiiall A 5 I £1AY) Jaadl o A gl cpSail) Jal go il

The impact of functional empowerment factors on activating

administrative creativity in the organization

2 el Bald T cpall Ly
gharbi.badreddine@univ-alger3.dz «( s 3all) «3 il jall dxalal
DAl 8 dalall byl s g bl 2 i
lynda_24072000 @yahoo.fr ¢«( il jadl) «3 5l jall daala?

2025/12/30 : sl )5 2025/06/24 : <48l J 5 7 )5 2024/11/18 20 7 )1
£ : 3
@Y gl e o ula sl Sl Jal g g g8 (3 3D 51l () Al all o3a Cangs
IR (e selaall Janll 5 Co il 4y a5 A0DELY) 5 il slaall & i Lulad dbiaiall 5 dalaial) 8
Lﬁj\ﬁ}]\ &\L\J\ (5:8a3 GA d‘\\‘yd\ PRY S Jale K BEY GJL u_)aﬂ\ 4...313 old E‘)\Aﬁ\ Jazll 38
Adaiall

bl Sal) Jalse of 8 Lalad Jian il (e de sene M Al )l 2 il g S8
Oe A8 (e Oplalall daiai L dadiidd) & s aY) gl ad )l Alladl) Claal iuY) aal i dabisa)
Sl sall ds)ug“;\,gmasﬂ\ e O LS e o) agdl )38 aiy Lae e sleall 84S Ll JDUA
Gle alaie ¥ of ) ddla) ccdlaall Jad saaa 3k gla) ) agadyy lae agaal dadatill 5 dpuil)
g e ) a5 Laa AV e sx g8 DDA (e (s 0Y) g 1Y) Aati B sl e laall Jaall sl
(Y eIy e Llag) Sty g <l ) el MAS) A &S L) 30l ) 5 e glaall Jalis g YLaSY)
Y 1) ¢ e laall Jaadl (MG €4S il ¢Sl (Azalidal) cilaldl)

Abstract:

This study aims to highlight the impact that functional empowerment factors play
on the development of administrative creativity in the organization, which is mainly
represented in information sharing, independence, freedom of action, and teamwork
through self-managed work teams, by identifying the role of each of these factors in
achieving creativity.

This article highlights how factors like information sharing and autonomy boost
employee confidence and fuel creative problem-solving. When employees feel trusted
and free to act independently, psychological and organizational barriers crumble, paving
the way for fresh approaches. Teamwork further fosters administrative creativity by
creating a collaborative environment with open communication, information exchange,
and increased participation in decision-making.

Keywords: Empowerment; Independence; Teamwok; Administrative creativity.
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