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Abstract:
Japanese management is considered one of the most advanced models in the world in

providing public service. Therefore, the research paper sought to shed light on the characteristics
of Japanese organizational and administrative management and to know the sources of its strength
by studying the culture of the individual and the Japanese environment and the roots of its value,
moral and educational philosophies. The study reached the conclusion of collective work and the
value and moral dimension in work in addition to relying on solid educational and upbringing
policies that instill values in young people and endear them to serving the Japanese nation. The
culture of the Japanese people and their communicative approach to management also play a major
role in strengthening organizational loyalty and achieving discipline. Some positive points can be
borrowed to develop Algerian management, especially in the field of participatory decision-
making, continuous improvement systems and decentralized local work.
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