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Abstract:

This study investigates the impact of administrative empowerment on the development of core competencies within
Saudi governmental agencies from the perspective of employees. Using a descriptive-analytical approach, the study
targeted 513 trainees from the Institute of Public Administration representing employees in the Saudi governmental
administrative sector. Data were analyzed through the SPSS statistical program. Findings revealed that
administrative empowerment was moderately practiced, with an overall mean of 1.93, while core competencies were
also available at a moderate level, with an overall mean of 2.03. Results further indicated a strong and positive
correlation between administrative empowerment and the development of core competencies, as reflected in a
Pearson correlation coefficient of 0.757. Motivation was found to be the most influential dimension of
empowerment, while collective learning was the weakest in supporting competency building. The study concludes
by recommending the development of weaker empowerment dimensions, such as communication, delegation, and
teamwork, as well as enhancing collective learning and fostering a culture of empowerment and initiative across

governmental workplaces.
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