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Abstract:

The study aimed to identify the role of competition intensity in product diversification in Algerian
small and medium enterprises, in addition to the factors determining the intensity of competition in
industry. The study used the descriptive analytical approach to achieve its objectives. The study sample
consisted of 357 small and medium enterprises. Quantitative and qualitative data were collected from the
relevant ministry for the year 2023.

The study reached many results, such as: fair competition between enterprises in the industry
constitutes a strong incentive with a positive impact on product diversification. The competitive behavior
of Algerian enterprises in the industry reflects their response to environmental changes and competitors’
movements, as the study enterprises are characterized by defensive competitive behavior in terms of
diversification. In light of the results, a number of recommendations were presented, the most important of
which is that Algerian small and medium enterprises should be more open to technological developments
and customer desires in order to continue in the markRet, and they should provide diverse products that
exceed their customers' expectations and should not be satisfied with a defensive strategy.
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