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Abstract:

In This study, We Will attempt to address the impact of digital transformation on governance within
insurance companies by focusing on several aspects, including transparency, risk management, decision-making,
compliance with laws and regulations, and customer interaction. The study utilized a structured questionnaire,
which was distributed to managers and department heads in various agencies of the National Insurance Company
SAA, and the data was analyzed using IBM SPSS 27.

The findings confirm that digital transformation significantly enhances risk management processes,
improves decision-making accuracy, ensures better compliance with requlatory frameworks, and strengthens
customer interaction. However, the study reveals that digital transformation does not have a significant impact on
transparency. This study underscores the prominent role of digital transformation in reorganizing governance
structures and underscore the need to adopt strategies to improve transparency alongside other governance aspects.
Key Words: Digital Transformation; Governance; Transparency; insured; national insurance comparny.
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