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Abstract:

The study aims to determine the relationship between the application of the principles of Total Quality
Management and the success of the transition plan to Islamic banking by studying the case of Safwa
bank or Industrial Development Bank previously, and analyzing the changes that occurred in Industrial
Development Bank_ before the transformation and after the transformation, specifically after adjusting
.all the appropriate administrative, informational and material aspects

The study concluded that through the elements and principles of Total Quality Management, an
appropriate plan for switching to Islamic banking is being developed, through familiarization with new
practices, building an organizational structure and dividing responsibilities appropriately to achieve the
.goal of transformation
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