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Abstract:

The study investigates the impact of financial governance on enhancing companies' financial performance
and decision-maKing, utilizing the annual reports of SAIDAL Group (2019-2021). Employing a descriptive
analytical approach, financial data is scrutinized, revealing a significant correlation between financial governance
and improved performance, as evidenced by various financial indicators. Analysis of SAIDAL Group annual
reports underscores the pivotal role of financial governance in facilitating sound decision-maKing by the board of
directors, grounded in practical and strategic considerations, thereby enhancing financial performance and
mitigating risks. Consequently, the study advocates for the widespread adoption of robust financial governance
principles in Algerian companies, emphasizing their critical role in enhancing performance and ensuring sustained
operational vitality.
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