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Abstract:

This research investigates the contribution of administrative empowerment on total quality management of
industrial companies. The data used in this study came from a questionnaire survey completed by random sample of
(35.04%) of workers of Djelfa Tannery Industrial Company, and with return rate represent (90.24%), Our
participant survey reported that there is significant impact at level (o < 0.05) of administrative empowerment on
the total quality management at Djelfa Tannery Industrial Company,

The paper concludes with sets of recommendations for improving the quality of communication, information
system flow, and work_ teams due to its role in the success of the application of total quality management. Also,
focusing on more productive processes and working on the principle of continuous improvement, and feedback, to
obtain high-quality products.

Key Words : administrative empowerment, total quality management, Djelfa, Tannery Industrial
Company.
JEL Classification: M 10, M 19.
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