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Abstract:

There are many strategies for companies to improve their competitive advantage and ensure
their survival in the market as competition intensifies, merger is one of the most important
strategies of diversification, which has seen a wide spread among institutions especially since the
beginning of the third millennium and the growing importance of major economic entities.

This paper aims to describe and analyze the merger strategy as a mechanism for companies to
improve the various indicators of competitive advantage by benefiting from the synergy in the light
of the experience of the merger of Pfizer and Allergen in the pharmaceutical industry.
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