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Abstract :

This study aimed to analyze the role of e-management as a strategic approach to enhancing digital orientation in public
institutions, through a field study conducted at the Tax Center (CDI) in Laghouat Province. The research comes within
the context of increasing efforts in the public sector to digitize its services and transform them into electronic formats that
Reep pace with rapid technological developments.

The study relied on a questionnaire as a data collection tool, administered to a random sample of 35 employees at the center.

The questionnaire included two main dimensions: e-administration and digital orientation. Data were processed using the
statistical software SPSS (version 26), employing both descriptive and inferential statistical methods. The results revealed
a strong and statistically significant correlation between the level of e-administration implementation and the degree of
digital orientation within the institution. The simple linear regression model also showed that the most influential factors
affecting digital orientation are technological infrastructure and the training and qualification of human resources. The

study concluded that strengthening digital orientation in public institutions requires continuous investment in upgrading

digital systems, developing human competencies, and reinforcing the legislative and requlatory frameworR that supports
digital transformation
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