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Abstract:

This study aims to examine the impact of work, team dimensions on enhancing internal communication
within service organizations, through surveying a sample of employees at Sonelgaz in Batna, Algeria. The study
adopted an inductive approach using a descriptive-analytical method, in addition to a case study approach, to
highlight the relationship between work team dimensions (decision-making, control, and leadership) and internal
communication.

The findings indicate a significant relationship between work team dimensions and internal communication
at Sonelgaz in Batna, demonstrating that decision-making, control, and leadership each have a tangible effect on
enhancing internal communication within the organization.
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