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Abstract: This study highlights digital entrepreneurship as a strategic tool for building competitive
advantage in startups amid rapid economic change and growing digital innovation. It shows how digital
transformation enhances startups’ capacity to develop innovative products and services, improve efficiency,
and strengthen differentiation in competitive markets.
The study reviews successful international cases to extract best practices applicable to fostering digital
entrepreneurship. It also examines Algeria’s context, analyzing available support mechanisms such as
incubators and government initiatives, as well as challenges including limited funding, administrative
barriers, and weak digital infrastructure.
The study concludes that consolidating digital entrepreneurship in Algeria requires a more flexible
entrepreneurial ecosystem, effective innovation support, and robust digital infrastructure. These measures
enable startups to achieve sustainable competitive advantage and tangible market growth.
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