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Abstract:

This study aims to explore the role of digital change management to promote a digital organizational culture
as Rey success for digital transformation. To this end, a field study was conducted at Naftal Corporation Annaba,
where 35 questionnaires were distributed. Data were analyzed using the statistical software SPSS version 27.

The results revealed the digital transformation process is carried out within a participatory framework,
However, managers tend to focus in digital change management on operational, communicative, and motivational
aspects. Accordingly, the study recommends strengthening practices related to the structural and organizational
aspects in order to enhance the effectiveness of digital transformation.
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