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Developing core competencies based on a holistic approach to performance management
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Abstract: The research discusses, from the point of view of a sample of workers of National
Company of Paints -Souk Ahras Unit, the Developing of core competencies according to one
of the main ideas resulting from the resource-based view, that not all resources are of the
same importance, and have no potential to become sources of sustainable competitive
advantage. The sustainability of any competitive advantage depends on the ability to imitate
or replace the resources and competencies owned by the organization. Therefore, the research,
based on the collected information and analysis of the trend of the sample, is based on
analyzing the causal relationship between the sources of core competencies and adopting a
holistic approach to performance management that aims to: (1) Determine core competencies
of the National Company of Paints -Souk Ahras Unit that remains constant over time; And (2)
the development of these competencies according to a general framework that reduces the
degree to which performance management is a regressive matter (top-down), and it must be
aligned with the mobility of resources within the Unit, which develops the phenomenon of
heterogeneity and ensures the institution originality and excellence in the formation of its
resource portfolio.

Keywords: core competencies; Performance Management ; A holistic approach to
performance management.
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