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Abstract :

The human resources and competencies are one of strategic weapons using in
conflict between establishments in order to surviving and growing; its importance is
evidenced by realizing the excellence for the enterprises, because the enterprise’s
performance was not based on the natural resources, financial or technological only, but
also based on the first place on its capacity to provide particular types of human
resources that benefit from these resources ( natural, financial ,technological...), so
Individuals are the only elements which are able to absorb the new concepts and ideas,
which help to exploit features and face of the challenges that posed by the environment
that’s way enterprises look under the competitive environment To gain a competitive
capacities earlier than other enterprises working in the same activity and that by adding
value to the workers so they realize excellence by exploiting its diverse resources which
its foremost is human resources

Human resource is The most advantage of competition because it resource that
isn’t perspective, it is difficult to imitate it ,therefore it’s a permanent excellence.
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