Economic studies Journal e
As ISSN 2602-7925 e |

St https://www.asjp.cerist.dz/en/PresentationRevue/417 :’;3.
Volume: 20/ N°: 01 (2026), p 283-295

Strategic Flexibility and Corporate competitiveness:

Comparative Lessons for Algeria from Japan, Malaysia, and Vietnam

I Faiza MAHLEB * I Adel KERAGHEL I
Setifl university, (Algeria) Setifl university, (Algeria)
faiza.mahleb@univ-setif.dz adel keraghel@univ-setif.dz

This study examines the relationship between strategic flexibility and Corporate § Received

competitiveness, comparing Japan, Malaysia, and Vietnam to derive lessons for 07/01/2026
Algeria.  Strategic flexibility, encompassing organizational, resource, and [ Accepted

decision-making dimensions, is critical for institutions to adapt to dynamic and 25/02/2026
uncertain environments. The study employs a comparative qualitative approach,

analyzing secondary data from academic [iterature, international reports, and Kepword,
country-specific statistics. V' Strategic Flexibility ;
Findings indicate that Japan exhibits high organizational and resource
Slexibility, coupled with agile decision-making, which sustains its global
competitiveness. Malaysia demonstrates moderate flexibility, benefiting from
private-sector adaptations but constrained by public-sector centralization and|
mid-level technological capacity. Vietnam shows improving flexibility,
particularly in resource reallocation and decision-making, yet Corporate v’ Dynamic
bottlenecks limit global competitiveness. Comparative analysis highlights that Capabilities;
Slexibility alone is insufficient; it must be supported by governance quality, § ¥ Algeria.
human capital, and enabling policies.

For Algeria, the study recommends enhancing organizational adaptability,

developing resource deployment capabilities, and streamlining decision-making

processes. ‘Embedding strategic flexibility into national competitiveness

strategies can strengthen Corporate resilience, foster innovation, and enhance

regional and global positioning.

The study contributes theoretically by linking dynamic capabilities and Corporate

competitiveness and practically by providing context-specific lessons applicable

to developing economies.
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1. Introduction

In an increasingly turbulent global economic environment, organizations and national
institutions are confronted with profound challenges stemming from technological
disruption, intensified global competition, and recurrent economic shocks. Traditional
strategic models—largely grounded in stability, long-term planning, and linear
forecasting—have shown clear limitations in explaining how institutions sustain
competitiveness under conditions of uncertainty and rapid change (Porter 2008, 81) ;
(Michael , Duane et Robert 2013, 35)

In response to these limitations, contemporary strategic management literature has
progressively shifted toward dynamic and adaptive perspectives, emphasizing the ability of
organizations to reconfigure resources, revise strategic priorities, and respond effectively to
unexpected environmental changes. Within this evolving discourse, strategic flexibility has
emerged as a central analytical concept, capturing the capacity of institutions to adapt their
strategic choices without undermining long-term objectives (Sanchez 1995, 145); (Doz et
Kosonen 2010, 375)

Strategic flexibility extends beyond short-term operational adjustments; it reflects a broader
Corporate capability to realign structures, redeploy resources, and modify decision-making
processes in line with shifting competitive conditions. Empirical and conceptual studies
suggest that such flexibility plays a critical role in enhancing Corporate competitiveness,
particularly in economies exposed to volatile markets and structural transformation (Teece,
Peteraf et Leih 2016, 25) ; (D. J. Teece 2018, 45)

Despite the growing recognition of strategic flexibility as a determinant of competitiveness,
existing research remains fragmented in two main respects. First, much of the literature
focuses on firm-level analysis within advanced economies, offering limited insight into how
strategic flexibility operates across different stages of economic development. Second,
comparative cross-national analyses remain relatively scarce, especially those integrating
advanced, emerging, and transitional economies within a single analytical framework
(Michael , Duane et Robert 2013, 36)

To address this gap, the present study undertakes a comparative analytical examination of
strategic flexibility and its role in shaping Corporate competitiveness in Japan, Malaysia,
and Vietnam. These three cases represent distinct developmental trajectories: Japan as a
highly industrialized and mature economy, Malaysia as an emerging economy pursuing
strategic diversification, and Vietnam as a transitional economy characterized by rapid
Corporate adaptation. This variation provides a fertile ground for exploring how strategic
flexibility is conceptualized, implemented, and leveraged under different structural and
Corporate conditions ( World Economic Forum 2023, 15-18)

Rather than offering a descriptive account of national strategies, this article seeks to
contribute analytically by identifying common patterns, contextual differences, and
underlying mechanisms through which strategic flexibility influences Corporate
competitiveness. Furthermore, by synthesizing lessons derived from these international
experiences, the study aims to extract policy-relevant implications that may inform strategic
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thinking in developing and transition economies, with particular relevance to the Algerian
context.

Despite the growing body of literature on strategic flexibility, most existing studies
predominantly focus on firm-level applications within advanced economies, often
overlooking the broader institutional and governance contexts shaping corporate
competitiveness in emerging and transitional economies ; (Sanchez 1995, 141-143) ; (Teece,
Peteraf et Leih 2016, 18-19). Moreover, comparative analyses examining how different
dimensions of strategic flexibility operate across heterogeneous national settings remain
relatively limited.

In particular, there is a lack of systematic comparative research that contrasts mature
economies, newly industrialized countries, and rapidly transforming emerging economies
within a unified analytical framework. This gap is especially evident with respect to Asian
economies that exhibit distinct institutional arrangements, policy regimes, and
developmental trajectories, such as Japan, Malaysia, and Vietnam (Doz et Kosonen 2010,
376-378) ; ( World Economic Forum 2023, 15-18)

Furthermore, the implications of strategic flexibility for corporate competitiveness in North
African economies, including Algeria, remain underexplored in the literature. Existing
studies often fail to translate comparative international experiences into context-specific
policy insights applicable to developing institutional environments. Addressing this gap, the
present study adopts a comparative approach to analyze how strategic flexibility contributes
to corporate competitiveness across selected Asian economies, with the aim of deriving
actionable lessons for Algeria.

Research Questions:

1. How do Japan, Malaysia, and Vietnam differ in their strategic flexibility practices across
organizational, resource, and decision-making dimensions?

2. What is the impact of these practices on Corporate competitiveness in each country?

3. Which lessons can Algeria draw to enhance its national Corporate and economic
competitiveness?

Methodological Approach:

A comparative analytical framework is adopted, drawing on secondary data from
international reports, academic studies, and country-specific analyses ( World Economic
Forum 2023, 15-18); (OECD 2021, 22-25). Strategic flexibility is operationalized through
three dimensions—organizational, resource, and decision-making flexibility—allowing
systematic cross-country comparison.

I1. Literature Review and Conceptual Framework

I1.1. Strategic Flexibility in Strategic Management Literature

The concept of strategic flexibility has increasingly been recognized as essential in strategic
management to overcome the limitations of static strategic models (Porter , Techniques for
Analyzing Industries and Competitors 1980, 45-50) (Porter , the five competitive forces that
shape strategy 2008, 79-81). Traditional approaches emphasized long-term planning and
market positioning under relatively stable conditions, but they fail to account for the
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uncertainty and rapid changes that characterize today’s global markets (Michael , Duane et
Robert 2013, 32-35)

Strategic flexibility is defined as an organization’s ability to adapt its strategic choices by
redeploying resources and capabilities in response to environmental changes (Sanchez 1995,
138-140). This involves speed, reversibility, and the availability of alternative strategic
options (Doz et Kosonen 2010, 372-376). According to (D. J. Teece 2018, 42-44), strategic
flexibility is closely linked to dynamic capabilities, emphasizing the continuous sensing of
opportunities, seizing them, and transforming organizational assets accordingly.

Unlike mere operational adjustments, strategic flexibility constitutes a higher-order strategic
capability that enables institutions to maintain long-term strategic coherence while
responding to environmental volatility (Teece, Peteraf et Leih 2016, 16-19); (Volberda 1996,
359-374). This makes it a critical factor for Corporate competitiveness, especially in
economies undergoing structural transformation (OECD 2021, 22-25); (WEF, 2023, pp. 15—
18).

I1.2. Dimensions of Strategic Flexibility

Strategic flexibility is multidimensional, commonly encompassing organizational flexibility,
resource flexibility, and decision-making flexibility (Sanchez 1995, 141-143); (Michael ,
Duane et Robert 2013, 41-44)

Organizational flexibility refers to the ability of institutions to modify structures,
coordination mechanisms, and governance arrangements to facilitate rapid decision-making
and adaptive behavior (Volberda 1996, 361-364)

Resource flexibility is the ease with which resources—human, financial, or technological—
can be redeployed across alternative strategic initiatives, enhancing the range of options
available to decision-makers (Sanchez 1995, 138-140); (Doz et Kosonen 2010, 372-374).
Decision-making flexibility involves managerial capability to revise strategic commitments
and take corrective action based on new information, thereby preventing lock-in to
suboptimal (Michael , Duane et Robert 2013, 41-44); (D. J. Teece 2018, 44-46)

These dimensions provide the analytical foundation for the comparative assessment of
Japan, Malaysia, and Vietnam.

I1.3. Corporate Competitiveness: Concept and Determinants

Corporate competitiveness refers to the capacity of organizations or Corporate systems to
achieve superior performance relative to competitors while ensuring sustainability (Porter ,
the five competitive forces that shape strategy 2008, 85-88); (WEF, 2023, pp. 15-18).
Competitiveness is shaped by multiple factors, including innovation capacity, resource
allocation, governance quality, and adaptability (Teece, Peteraf et Leih 2016, 16-19);
(OECD 2021, 22-25). Empirical evidence indicates that environments supporting strategic
flexibility—through adaptive policies, learning-oriented cultures, and supportive
governance—enhance Corporate performance in volatile (Doz et Kosonen 2010, 376-378);
(Teece, Peteraf et Leih 2016, 44-46)

286 OO

Attribution - Pas d'Utilisation

Commerciale - Pas de Modification 4.0
ional (CC BY-NC-ND 4.0)




Strategic Flexibility and Corporate competitiveness:

I1.4. Linking Strategic Flexibility to Corporate Competitiveness

The relationship between strategic flexibility and competitiveness is mediated by the
institution’s capacity to realign strategies, optimize resource allocation, and respond
proactively to environmental shifts (D. J. Teece 2018, 44-46); (Sanchez 1995, 141-143).
Comparative studies indicate that advanced, emerging, and transitional economies can all
benefit from strategic flexibility, but its effectiveness depends on the Corporate context and
governance mechanisms (Doz et Kosonen 2010, 376-378); (Volberda 1996, 361-364).
This underscores the need for a structured comparative framework to examine how strategic
flexibility operates under different economic and Corporate conditions, forming the
analytical lens for the present study.

I1.5. Conceptual Framework for Comparative Analysis

The conceptual framework adopted in this study links strategic flexibility to Corporate
competitiveness through the three core dimensions outlined above: organizational, resource,
and decision-making (Sanchez 1995, 138-143); (Michael , Duane et Robert 2013, 41-44)
This framework serves to analyze Japan, Malaysia, and Vietnam comparatively,
identifying common mechanisms and context-specific variations. By doing so, it establishes
a systematic basis for interpreting how strategic flexibility influences competitiveness
outcomes in diverse Corporate settings (Teece, Peteraf et Leih 2016, 16-19); (WEEF, 2023,
pp. 15-18).

While the literature extensively acknowledges the importance of strategic flexibility in
enhancing competitive performance, several limitations persist. First, many studies
conceptualize flexibility primarily as an internal managerial capability, thereby
underestimating the role of institutional environments, governance quality, and policy
(Volberda 1996, 361-364); (Michael , Duane et Robert 2013, 41-44). Second, existing
research often adopts single-country or single-industry perspectives, which restricts the
generalizability of findings across diverse economic contexts.

Additionally, prior studies rarely integrate comparative institutional analysis with the
dynamic capabilities perspective, resulting in fragmented explanations of how flexibility
translates into sustained corporate competitiveness at the national level (D. J. Teece 2018,
44-46)

Consequently, there remains a need for comparative frameworks that explicitly link strategic
flexibility dimensions to corporate competitiveness across economies with varying levels of
development. This study addresses these gaps by combining dynamic capabilities theory
with comparative analysis to examine differentiated flexibility outcomes and their relevance
for emerging economies such as Algeria.

These limitations justify the adoption of a comparative qualitative methodology in the
present study .
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Figure 1. Conceptual Framework Linking Strategic Flexibility to Corporate
Competitiveness
Environmental Uncertainty
(Market, Technology,
Policy Volatility)
|
v
Strategic Flexibility

* Organizational Flexibility |
* Resource Flexibility |
* Decision-Making Flexibility |

v
Institutional & Governance Context
(Policy Frameworks, Human Capital,
Administrative Capacity)
v
Corporate Competitiveness
(Adaptation, Performance,
Sustainable Competitive Advantage)
Source: Developed by authors based on Sanchez (1995), Volberda (1996), Doz and
Kosonen (2010), and Teece (2018)
Figure 1 illustrates the conceptual framework guiding this study. The framework posits that
environmental uncertainty acts as a contextual driver necessitating strategic flexibility
within organizations. Strategic flexibility is operationalized through three interrelated

dimensions: organizational flexibility, resource flexibility, and decision-making flexibility.
These dimensions enable organizations to adapt to changing environments; however, their
effectiveness is conditioned by the institutional and governance context, including policy
frameworks, human capital quality, and administrative capacity. The interaction between
strategic flexibility and institutional context ultimately shapes corporate competitiveness
outcomes, reflected in organizational adaptation, performance, and the achievement of
sustainable competitive advantage. This framework provides the analytical basis for the
comparative examination of Japan, Malaysia, and Vietnam and supports the derivation of
policy-relevant lessons for Algeria.

II1. Methodology

Qualitative comparative case study using secondary data and official reports. Strategic
flexibility measured through organizational, resource, and decision-making dimensions
(Volberda 1996); (Sanchez 1995); (D. J. Teece 2018)

This study adopts a qualitative comparative research design, which is particularly suitable
for examining complex strategic phenomena that are embedded within specific institutional
and national contexts. Unlike quantitative approaches that emphasize statistical
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generalization, the comparative qualitative method allows for analytical generalization by
identifying patterns, mechanisms, and contextual variations across cases (Yin 2018, 15-18)
The selection of Japan, Malaysia, and Vietnam follows a theoretical sampling logic rather
than a random or purely regional criterion. These countries represent three distinct
developmental trajectories: a mature advanced economy (Japan), a newly industrialized
economy (Malaysia), and a rapidly transforming emerging economy (Vietnam). This
variation enables a robust examination of how strategic flexibility dimensions operate under
different institutional conditions and policy regimes (Doz et Kosonen 2010, 372-375) (D. J.
Teece 2018, 42-44)

Data were collected from peer-reviewed academic studies, international competitiveness
reports, and official policy documents. To enhance analytical rigor, data triangulation was
employed by cross-validating insights across multiple sources. Strategic flexibility was
analyzed through three core dimensions—organizational, resource, and decision-making
flexibility—allowing for a

structured and systematic comparison of corporate

competitiveness outcomes across the selected cases (Sanchez 1995, 138-143) (Volberda
1996, 361-364)

IV. Comparative Analysis

To facilitate a systematic comparison of strategic flexibility and corporate competitiveness
across Japan, Malaysia, and Vietnam, this section synthesizes empirical insights from the
selected cases into a structured analytical framework. The comparative table presented
below is designed to highlight both similarities and differences across countries by mapping
the three core dimensions of strategic flexibility—organizational flexibility, resource
flexibility, and decision-making flexibility—against observed corporate competitiveness
outcomes.

Rather than providing a purely descriptive overview, the table serves as an analytical tool
that enables cross-case comparison and supports the identification of patterns linking
flexibility dimensions to competitive performance. This approach allows for a clearer
interpretation of how institutional arrangements and policy contexts shape differentiated
strategic flexibility outcomes across heterogeneous economies (Porter , the five competitive
forces that shape strategy 2008, 86-88); (Teece, Peteraf et Leih 2016, 16-19)

Table 1 : Comparative Analysis

Dimension Japan Malaysia Vietnam
Organizational = Highly structured yet adaptive Moderate organizational Organizational structures
Flexibility organizational forms allow rapid flexibility with evolving rapidly; government-

response to market changes; centralized control in led reforms and enterprise

decision-making decentralized in public sectors but more liberalization increase

some industries (Volberda, decentralized in private  adaptive capacity, but

1996, pp. 362-363; Doz & firms; reforms in Corporate rigidity remains in

Kosonen, 2010, pp. 373-374). corporate governance some sectors (World
improve adaptive Economic Forum, 2023, pp.
capacity (Hitt et al., 16-17; Teece, 2018, pp. 43—
2020, pp. 42-43; OECD, 44).
2021, pp. 23-24).

Resource Efficient redeployment of skilled Moderate resource Resource flexibility
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Flexibility labor and technological flexibility; government  improving; foreign investment
resources; strong R&D incentives promote and privatization allow faster
infrastructure supports strategic  sector diversification, resource reallocation, though

reallocation (Sanchez, 1995, pp.  but limited high-tech skill shortages limit full
139-140; Teece et al., 2016, pp.  capacity constrains rapid potential (World Economic

17-18). redeployment (Doz & Forum, 2023, pp. 17; Hitt et
Kosonen, 2010, pp. al., 2020, pp. 43).
374-375; OECD, 2021,
pp- 23).
Decision- Leadership demonstrates high Decision-making Decision-making flexibility
Making agility; strategic reversals flexibility exists at developing; recent reforms
Flexibility possible without undermining corporate level; policy promote faster approval and
long-term goals (Teece, 2018, and bureaucratic adaptability, but Corporate
pp. 44-45; Porter, 2008, pp. 86—  constraints slow bottlenecks persist (Doz &
87). response in some areas Kosonen, 2010, pp. 376377,
(Volberda, 1996, pp. World Economic Forum,
363-364; Teece et al., 2023, pp. 17).
2016, pp. 18).
Impact on Strong; continuous adaptation Moderate; strategic Growing; flexibility
Corporate and innovation sustain global flexibility supports improvements contribute to
Competitiveness competitive positioning across emerging competitive better regional
sectors (Porter, 2008, pp. 87-88; advantages in competitiveness, though
Teece et al., 2016, pp. 18-19). manufacturing and global positioning still limited
services, but global due to structural constraints
competitiveness (World Economic Forum,

constrained by mid-level 2023, pp. 17-18; Teece, 2018,

technological capacity pp. 45).

(OECD, 2021, pp. 24—

25; Hitt et al., 2020, pp.

44).
Source: Developed by authors based on cited references
IV.1. Analytical Commentary on the Comparative Table
1. Organizational Flexibility
o Japan: The Japanese model demonstrates high organizational adaptability despite its
hierarchical structure. The combination of Corporate flexibility and decentralized decision-
making in certain industries supports sustained global performance (Volberda 1996, 362-
363) (Doz et Kosonen 2010, 373-374).
o Malaysia: Organizational flexibility is moderate; public sector structures are more
centralized, whereas private firms exhibit adaptive capabilities. Governance reforms
enhance adaptability, though they remain less flexible than Japan (Michael , Duane et
Robert 2013, 42-43); (OECD 2021, 23-24)
o Vietnam: Organizational structures are evolving rapidly due to government-led reforms
and privatization, but certain sectors still face Corporate rigidity ( World Economic Forum
2023, 16-17); (D. J. Teece 2018, 43-44)
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2. Resource Flexibility

o Japan: Efficient redeployment of skilled labor and technological resources; robust R&D
infrastructure enables rapid strategic reallocation (Sanchez 1995, 139-140); (Teece, Peteraf
et Leih 2016, 17-18)

o Malaysia: Resource flexibility is moderate; government incentives foster sector
diversification, yet limited high-tech capacity constrains rapid redeployment (Doz et
Kosonen 2010, 374-375); (OECD 2021, 75)

o Vietnam: Resource flexibility is improving; foreign investment and privatization allow
faster reallocation, though skill shortages limit full potential ( World Economic Forum
2023, 17); (Michael , Duane et Robert 2013, 43)

3. Decision-Making Flexibility

o Japan: Leadership demonstrates high agility; strategic reversals are possible without
undermining long-term goals (D. J. Teece 2018, 44-45); (Porter , the five competitive forces
that shape strategy 2008, 86-87)

o Malaysia: Decision-making flexibility exists at the corporate level, but bureaucratic and
policy constraints slow responses in some sectors (Volberda 1996, 363-364); (Teece,
Peteraf et Leih 2016, 18)

o Vietnam: Flexibility is developing; recent reforms promote faster strategic approvals, yet
Corporate bottlenecks remain (Doz et Kosonen 2010, 376-377); ( World Economic Forum
2023, 17)

4. Impact on Corporate Competitiveness

o Japan: High Corporate flexibility sustains global competitiveness across sectors (Porter ,
the five competitive forces that shape strategy 2008, 87-88); (Teece, Peteraf et Leih 2016,
18-19)

o Malaysia: Strategic flexibility supports moderate competitive advantages in
manufacturing and services, but global competitiveness is constrained by mid-level
technological capacity (OECD 2021, 24-25); (Michael , Duane et Robert 2013, 44)

o Vietnam: Flexibility improvements contribute to regional competitiveness, although
global positioning remains limited due to structural constraints ( World Economic Forum
2023, 17-18); (D. J. Teece 2018, 45)

IV.2. Key Observations

1. Hierarchy of Flexibility: Japan > Malaysia > Vietnam in terms of Corporate flexibility
and global competitiveness.

2. Flexibility Alone is Not Sufficient: Resource availability, governance quality, and
supporting policies are necessary to translate flexibility into sustained competitive
advantage.

3. Corporate Context Matters: The same dimensions of flexibility yield different
outcomes depending on the economic and governance environment.

4. Preliminary Lessons: Developing economies (Malaysia and Vietnam) can improve
competitiveness by enhancing:

o Organizational structures

o Human capital and resource capabilities

291 ([SLOISIO)

Attribution - Pas d'Utilisation

i
Commaerciale - Pas de Modification 4.0 ]
International (CC BY-NC-ND 4.0) i




Faiza MAHLEB Adel KERAGHEL

o Speed and autonomy in decision-making processes

The observed hierarchy among Japan, Malaysia, and Vietnam can be explained by
differences in institutional maturity, governance mechanisms, and human capital
development. Japan’s superior corporate competitiveness is not solely the result of high
strategic flexibility, but rather the outcome of long-term investments in organizational
learning, innovation systems, and coordinated industrial policies (Porter , the five
competitive forces that shape strategy 2008, 87-88); (Teece, Peteraf et Leih 2016, 18-19)
In contrast, Malaysia’s moderate performance reflects partial flexibility gains achieved
primarily within the private sector, while public-sector rigidity and technological
dependency constrain broader competitiveness outcomes (OECD 2021, 24-25)Vietnam
represents a transitional case, where rapid institutional reforms and foreign direct
investment enhance flexibility, yet structural bottlenecks and skills gaps limit the full
realization of corporate competitiveness ( World Economic Forum 2023, 17-18). These
findings suggest that strategic flexibility yields differentiated outcomes depending on
institutional coherence and policy alignment.

Beyond institutional quality, the comparative evidence presented in Table 1 suggests that
corporate competitiveness outcomes are strongly influenced by the interaction among
strategic flexibility dimensions rather than by any single dimension in isolation. In the
Japanese case, the alignment between organizational learning mechanisms and decision-
making flexibility enables rapid strategic reconfiguration while preserving long-term
coherence, thereby reinforcing sustained competitive advantage (D. J. Teece 2018, 42-46)
Malaysia’s intermediate position reflects a partial interaction among flexibility dimensions,
where resource flexibility is relatively developed, yet its impact is constrained by slower
decision-making processes and limited cross-organizational coordination. In contrast,
Vietnam demonstrates emerging complementarities between decision-making flexibility and
resource reallocation, driven by reform momentum and foreign investment, but these gains
remain fragile due to gaps in organizational capabilities and skills development ( (Doz et
Kosonen 2010, 372-375); ( World Economic Forum 2023, 17-18)These findings underscore
that the effectiveness of strategic flexibility depends on the coherence and mutual
reinforcement of its dimensions, rather than their individual presence.

IV. Policy Implications for Algeria

Building on the comparative analysis, the following lessons and policy implications are
drawn for the Algerian Corporate and strategic context:

1. Enhancing Organizational Flexibility

o Algeria can benefit from more adaptive organizational structures within both public
institutions and strategic enterprises. Decentralizing decision-making in key sectors can
improve responsiveness (Volberda 1996, 362-364) (Michael , Duane et Robert 2013, 42-43)
o Establishing cross-functional teams and promoting interdepartmental coordination would

facilitate rapid adjustment to market and technological changes (Doz et Kosonen 2010, 373-
375)
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2. Improving Resource Flexibility

o Investment in human capital development and technological capacity is critical to
allow rapid redeployment of resources in response to strategic opportunities (Sanchez 1995,
138-140); (Teece, Peteraf et Leih 2016, 17-18)

o Policies encouraging public-private partnerships and strategic alliances can enhance
the availability and flexibility of resources across sectors (OECD 2021, 22-25)

3. Promoting Decision-Making Flexibility

o Bureaucratic bottlenecks can limit Algeria’s ability to respond quickly. Reforms to
simplify administrative procedures and delegate authority for strategic decisions at
Corporate and enterprise levels can improve agility (D. J. Teece 2018, 44-46); (Doz et
Kosonen 2010, 376-377)

o Encouraging scenario planning and continuous strategic review mechanisms can
strengthen proactive decision-making (Porter , the five competitive forces that shape
strategy 2008, 86-87)

4. Integrating Flexibility into National Competitiveness Strategy

o Strategic flexibility should be explicitly embedded into Algeria’s competitiveness
policies, emphasizing adaptive Corporate capacity, innovation promotion, and
responsiveness to global market trends (Teece, Peteraf et Leih 2016, 18-19); ( World
Economic Forum 2023, 15-18)

o Lessons from Japan, Malaysia, and Vietnam highlight the need for context-specific
implementation, ensuring that flexibility initiatives align with national capabilities,
regulatory environment, and socio-economic priorities.

o Lessons derived from Japan emphasize the importance of embedding strategic flexibility
within long-term industrial and innovation policies rather than relying on ad hoc reforms.
For Algeria, this implies prioritizing organizational learning mechanisms and sustained
investment in research and development to enhance corporate competitiveness (Porter , the
five competitive forces that shape strategy 2008, 87-88)

From the Malaysian experience, Algeria can learn that partial flexibility confined to private
firms 1s insufficient without complementary public-sector reforms. Streamlining
administrative procedures and reducing bureaucratic rigidities are essential to fully leverage
corporate adaptive capacities (OECD 2021, 24-25)

Vietnam’s trajectory highlights the role of accelerated reforms and openness to foreign
investment in improving flexibility outcomes. Algeria could adopt similar strategies by
strengthening skill development programs and facilitating resource reallocation across
sectors while addressing institutional ( World Economic Forum 2023, 17-18)
V.Conclusion

This study provides a comparative analysis of strategic flexibility and Corporate
competitiveness across Japan, Malaysia, and Vietnam, offering valuable lessons for
developing economies such as Algeria. The analysis demonstrates that strategic flexibility—
encompassing organizational, resource, and decision-making dimensions—is a critical
determinant of sustained competitiveness, particularly in dynamic and uncertain economic
environments (Sanchez 1995, 138-143); (Teece, Peteraf et Leih 2016, 16-19)
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Key contributions of the study include:

1. Theoretical Contribution

o The study extends the strategic management literature by applying the concept of
strategic flexibility at the Corporate and national level, rather than focusing solely on
firm-level (Doz et Kosonen 2010, 372-378) (D. J. Teece 2018, 42-46)

o It integrates dynamic capabilities theory with comparative Corporate analysis, showing
how flexibility interacts with governance, resource endowment, and policy frameworks to
influence competitiveness (Teece, Peteraf et Leih 2016, 16-19) (Volberda 1996, 361-364)

2. Practical Contribution

o The study identifies actionable lessons for Algeria, including the importance of
enhancing organizational flexibility, improving resource redeployment capacity, and
promoting agile decision-making processes (Porter , the five competitive forces that shape
strategy 2008, 86-88) (Michael , Duane et Robert 2013, 41-44)

o Policy measures derived from the comparative cases provide guidance for integrating
flexibility into national competitiveness strategies, emphasizing context-specific
adaptation rather than direct imitation of foreign models ( World Economic Forum 2023,
15-18); (OECD 2021, 22-25)

This study makes several contributions. Theoretically, it extends strategic flexibility
research by integrating dynamic capabilities with comparative institutional analysis to
explain corporate competitiveness across heterogeneous economies. Methodologically, it
demonstrates the value of qualitative comparative approaches in capturing differentiated
flexibility outcomes beyond firm-level analysis. Practically, the study provides policy-
relevant insights for Algeria by translating international experiences into context-specific
strategic recommendations.

3. Implications for Future Research

o Further studies could expand the comparative scope to additional emerging and
transitional economies to validate the observed patterns.

o Quantitative research could complement the qualitative framework presented here by
empirically measuring the impact of strategic flexibility dimensions on Corporate
competitiveness.

o Research could also explore sector-specific applications, particularly in high-tech
industries and public administration, where flexibility may produce distinct competitive
advantages ( (Doz et Kosonen 2010, 376-378); (D. J. Teece 2018, 44-46)

o Future research may extend this framework using mixed-methods approaches.

In summary, this study demonstrates that strategic flexibility is a key lever for Corporate

competitiveness. While advanced economies like Japan benefit from mature flexibility
mechanisms, emerging economies such as Malaysia and Vietnam illustrate the potential for
strategic adaptation within evolving Corporate contexts. For Algeria, adopting tailored
flexibility strategies can enhance Corporate resilience, support innovation, and strengthen
global and regional competitiveness.
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