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In the workplace, where paths intersect and roles intertwine, workplace stress | Received

stands as a heavy, persistent shadow. It is born from the rigid organizational 17/08/2025
structure, the frantic pace of institutional culture, and the fragile nature of human || Accepted

relationships between colleagues and superiors. It is a product of an accumulated 24/09/2025
burden of tasks, role ambiguity, conflicting responsibilities, and a lack of tools and

resources. ‘When a person bends under its weight, they are also pulled down by Kepword:

chaotic interpersonal relationships and the harshness or leniency of leadership, as if § v/ Workplace stress

their heart is a scale balancing a sense of justice or the bitterness of injustice. v Role conflict

Theoretical (Perspectives o N WV Social capitar

Q{p[e Theory: This theory suggests that ambiguity m.one’s position and .corgf[zctmg V' Social support

Jutzes‘ can weaken a person's resolve, sﬁakg their sense of belonging to thely , o ofessional urmout
organization, and sow the seeds of frustration.

Social Capital Theory: On the other hand, this theory stands as an oasis, seeing

that cohesive professional networks can extinguish the flames of stress through
mutual trust, honest cooperation, and revitalizing Rnowledge exchange.
Neo-Bureaucratic Perspective: This view warns against the rigid chains of rules,
which stifle flexibility and burden innovation, making the organization a prisoner
of itself.

Critical Approaches: These perspectives treveal that stress is not merely a

management issue, but also a reflection of a volatile economic climate and
fluctuating labor market policies.
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1. Introduction

Since ancient times, work has been more than just a means of survival; it has been a social
and cultural bond, a field in which individual and collective consciousness are shaped. For
sociologists, most notably Emile Durkheim, work is a system of relationships that links the
individual to the group, giving them a sense of belonging and regulating their behavior
through a network of values and norms. In the view of organizational sociology, work is not
an isolated individual activity, but rather part of an institutional structure where roles
overlap, powers are distributed, and patterns of daily interaction between individuals are
formed.

As modern institutions have transformed into complex systems subject to performance and
productivity standards, professional stress has emerged as one of the most serious
challenges facing both employees and management. Professional stress does not arise in a
vacuum; it is the result of the interaction of psychological factors related to the individual,
organizational factors related to the administrative structure and institutional culture, and
social factors linked to the nature of relationships in the work environment.

Studying professional stress within the framework of the sociology of work and
organizations allows for a deeper understanding of this phenomenon. It

places it in its structural context, viewing it not as a mere personal experience of the worker,
but as a reflection of a flaw in the distribution of roles, leadership styles, organizational
justice, and the clarity of institutional values and goals.

This is where the importance of this research lies. It does not merely describe professional
stress but seeks to analyze its deep-seated causes and its effects on the quality of
performance and professional identity. It draws on sociological and psychological theories,
as well as field experiences in Arab and global environments. The goal is not just to
diagnose, but to lay the groundwork for building a more humane and just work environment
that preserves the dignity of the worker and unleashes their creative energy.

Importance of the Research

The importance of this research lies in its approach to professional stress from the
perspective of the sociology of work and organizations, a perspective that links the
individual dimension of the worker with the structural dimension of the institution. This
importance is evident in several aspects:

1. The Human Dimension: Because professional stress affects the psychological and
physical health of the worker, impacting their well-being and quality of life.
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2. The Organizational Dimension: Because pressures in the work environment
sometimes reflect a flaw in the design of administrative structures or in the distribution of
power and roles within the institution.

3. The Social Dimension: Because the work environment is part of the social fabric, and
any disturbance within it is reflected in professional relationships and collective harmony.

4. The Economic Dimension: Because stress leads to a decrease in productivity, an
increase in absenteeism rates, and higher employee turnover rates.

5. The Academic Dimension: Because it integrates sociological and psychological
theories, offering a comprehensive analysis of the phenomenon of stress at work, with
citations of authentic and reliable references.

Research Objectives

1. To formulate a comprehensive definition of professional stress from a sociology and
work perspective, integrating both psychological and organizational dimensions.

2. To analyze the factors causing stress at both the individual and structural levels,
including the administrative structure and institutional culture.

3. To study the effect of professional stress on the quality of performance, employee
behaviors, and professional identity.

4. To present and evaluate the sociological and psychological theories that have explained
the phenomenon of stress in the work environment.

5. To propose practical strategies for mitigating stress, applicable in both Arab and
international contexts.

2- The Conceptual Framework of Professional Stress

When we look at the work environment in any institution, we realize that it's not just a space
for carrying out tasks, but a social world in its own right, governed by formal laws on one
hand, and informal norms and relationships on the other. In this world, the employee lives
under multiple pressures: management's demands, colleagues' expectations, personal
ambitions, and realistic constraints. When the balance between these factors is disturbed,
what is known as professional stress emerges.

From the perspective of the sociology of work, professional stress is not a fleeting event, but
a result of a continuous interaction between the individual and the organizational structure
they work within. In organizational sociology, it is a reflection of a flaw in the distribution
of roles, a lack of fairness, weak communication channels, or ambiguity in institutional

values.!
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2-1. Defining Professional Stress
The World Health Organization (WHO) defines stress at work as:

"The harmful physical and emotional responses that occur when the requirements of the job
do not match the capabilities, resources, or needs of the individual."?

Hans Selye, a pioneer in stress research, sees it as a general response of the body to any
demand that requires adaptation, noting that stress is not always negative; it can be a
motivator if it is temporary and under control.

2-2. Types of Professional Stress

a. Episodic Stress: This is pressure that arises from temporary circumstances, such as an
increase in workload for a short period or facing a new, unfamiliar task. This type of stress
often dissipates once the direct cause is gone.

b. Structural Stress: This is chronic pressure resulting from the institution's structure and
culture, such as excessive bureaucracy, weak participation in decision-making, a lack of
fairness, or a toxic work culture. This type is the most dangerous because it is rooted in the
administrative system itself.’

2-3. Related Concepts

o Job Stress: A persistent feeling that job demands exceed the resources available to the
individual.*

o Occupational Fatigue: Physical and psychological exhaustion resulting from continuous
exposure to work pressures.’

e Burnout: The loss of motivation and a feeling of apathy toward work; it is an advanced
stage of chronic exhaustion.®

2-4. Modern Terms in the Sociology of Organizations and Work

« Job Strain: Stress resulting from the contradiction between the scope of responsibilities
and a lack of authority or resources.

e Organizational Pressure: Organizational pressures resulting from laws, policies, or
institutional culture.

» Role Conflict: The conflict between what is required of an employee and what they can
actually do.

o Work Alienation: A state where an employee feels their work does not reflect their
identity or values.
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2-5. A Sociological Reading of Professional Stress

Sociologists argue that stress in the work environment cannot be isolated from the social
and cultural context of the institution. An organization that lacks transparency, is rife with
internal conflicts, or sets unrealistic goals will inevitably produce a stress-inducing work
environment. Furthermore, the culture of the wider society—with its competitive or
authoritarian values—finds its way into the institution, influencing the nature of
professional relationships.

3- Psychological and Social Factors of Professional Stress

Professional stress doesn't arise from a vacuum or descend on an employee like a sudden
storm. Instead, it forms gradually through the accumulation of psychological, social, and
organizational factors. It might start with a small frustration, a conflict with a colleague, or a
feeling of not being appreciated, then its effects gradually expand until it becomes a part of
the employee's daily life.

From the perspective of the sociology of work, the psychological and social factors that fuel
stress are linked to the individual's harmony with their professional role, the compatibility
of their personal values with institutional values, and the quality of the network of
relationships that connects them to colleagues and superiors.’

3-1. Theories of Stress in Social Psychology

One of the most prominent approaches to understanding professional stress is Hans Selye's
theory of the General Adaptation Syndrome, which divides the body's response to stress
into three stages:®

1. Alarm Stage: The body senses danger, heart rate increases, muscles tense, and the mind
prepares for confrontation.

2. Resistance Stage: The individual tries to adapt to the pressure, using their psychological
and physical resources.

3. Exhaustion Stage: When the pressure continues, resources are depleted, leading to the
onset of fatigue and depression, and a weakened ability to concentrate.

3-2. Toxic Professional Relationships

Research in organizational sociology indicates that toxic professional relationships are one
of the most dangerous sources of stress’. These are environments characterized by:

e A lack of mutual trust.

« Continuous negative criticism.
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« Unfair competition.
e The abuse of power to harm others.

In such environments, work is transformed from a space for cooperation into a battleground
for conflict, and simply surviving becomes a daily psychological challenge.

3-3. Value Dissonance within the Institution

Value Dissonance occurs when an employee's personal values conflict with the values or
practices of the institution. An employee who believes in integrity might suffer from severe
stress if forced to overlook administrative violations or participate in decisions they perceive
as unjust!®. This internal conflict generates a constant feeling of disharmony and fuels
feelings of work alienation.

3-4. The Role of Organizational Culture

Organizational culture is the "soul of the institution" that determines how its members
interact and influences its entire psychological climate. If the culture is built on respect,
mutual support, and transparency, it reduces stress. However, if it is based on fear or
exclusion, it becomes fertile ground for work-related pressures.'!

4- Organizational Structure and Professional Stress

Some people might think that professional stress is primarily caused by the nature of the
work itself, but organizational sociology reveals that the administrative structure and
institutional culture play a crucial role in shaping this stress. An institution isn't just a place
to work; it's a social system where influence is distributed, roles are defined, and formal
rules interact with informal relationships. If this system is designed in an unfair or inflexible
way, it becomes a constant generator of pressure.

4-1. Bureaucracy as Portrayed by Weber

Max Weber praised bureaucracy as a rational model of organization, characterized by clear
tasks, a hierarchy of authority, and a reliance on competence. However, when this model
becomes detached from its human dimension, it turns into a rigid machine that drowns the
employee in routine and stifles their spirit of initiative.!'? In overly bureaucratic institutions,
an employee finds themselves a prisoner of paperwork and lengthy procedures, to the point
where their productivity is dependent on a signature or a stamp.

4-2. Administrative Domination

In unhealthy work environments, administrative authority can transform from an
organizational tool into a means of domination. Decisions are made centrally, and
employees are excluded from participating in shaping their work's destiny. This pattern
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creates what sociologists call'> Organizational Domination, where the employee feels
powerless and loses control over their work.

4-3. Lack of Appreciation and Work Alienation

Herbert Marcuse, a representative of the critical Frankfurt School, argued that in modern
industrial society, humans have become cogs in a machine, losing meaning in their work'4,
In the workplace, this manifests as Work Alienation, where the employee performs their
tasks without enthusiasm, feeling that their work does not reflect their values or fulfill their
self.

4-4. The Reflection of Organizational Structure on Mental Health

Field studies indicate that institutions with rigid hierarchical structures and one-way, top-
down communication record higher levels of stress compared to organizations that adopt
more flexible structures and encourage dialogue and participation. !

5- The Impact of Professional Stress on Performance Quality

Job performance isn't just about numbers in a monthly report or hours logged on a
timesheet. It's a complex product of the interaction between an employee's psychological
and physical state and their surrounding work environment. When an institution provides a
supportive, encouraging environment, performance flourishes, and creative energies are
unleashed. However, when pressure takes over and stress accumulates, that performance
begins to decline little by little, until the work loses its value and becomes a heavy burden.

5-1. Decreased Productivity

Constant stress weakens the ability to concentrate and increases error rates. An employee
experiencing chronic pressure takes longer to complete tasks and may have to redo work
multiple times due to mistakes. Studies show that high-stress work environments record a
noticeable drop in both individual and collective productivity.'® The "contagion" of pressure
spreads from one employee to another, creating what can be described as a "stress climate"
within the institution.

5-2. Loss of Initiative

In a high-pressure work environment, innovation becomes an unwelcome luxury. The
employee focuses on completing required tasks with the least amount of effort to avoid
criticism or punishment, losing the motivation to suggest new ideas!’. This phenomenon,
which organizational scholars call Innovation Lethargy, leads to institutional stagnation
and a loss of competitive ability in the long run.
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5-3. Changes in Professional Behavior Patterns

Stress doesn't just affect productivity; it also changes the employee's behavior. A
cooperative employee might become isolated, a flexible one might become rigid, and a
proactive one might become hesitant. Psychologists call this phenomenon'® Psychological
Withdrawal, where an employee is physically present at work but is mentally and
emotionally absent.

5-4. The Impact of Stress on the Institution

Institutions where stress is prevalent gradually turn into environments that drive away
competent talent. Highly skilled employees look for places that offer them appreciation and
security. If they don't find it, they leave for other organizations, which leads to a loss of
human capital and an increase in the costs of recruitment and training."

6- Sociological Theories Explaining Professional Stress

Sociology doesn't just describe phenomena as they appear to the eye; it tries to dive into
their roots and search for the laws that govern them. Professional stress, as a social and
organizational phenomenon, has been the subject of several theories that have attempted to
understand and explain it, each from its own perspective. Through these theories, we can
see how the individual interacts with their professional environment and how the
institutional structure affects their psychological state and performance.

6-1. Role Theory

This theory posits that every employee has a specific role within an organization, which
includes a set of expectations from others. Stress emerges when there is a defect in this role
through two main situations:?°

e Role Conflict: When an employee is asked to perform tasks or adopt contradictory
stances at the same time.

« Role Ambiguity: When an employee is not exactly sure what is expected of them, or
what the boundaries of their responsibilities and authority are.

This defect puts the employee in a constant state of anxiety, as they don't know if they are
heading in the right direction or whether they will receive appreciation or punishment.

6-2. Karasek's Job Strain Model

Robert Karasek presented a famous model that links the level of job demands with the
degree of control an employee has?!. Stress reaches its highest levels if demands are high
and control is low. If demands are low and control is high, stress decreases and the feeling
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of comfort increases. This model clarifies that stress isn't just about the volume of work, but
also about the employee's ability to influence how their work is performed.

6-3. The Critical School and the Concept of Alienation

Herbert Marcuse, a prominent figure of the Critical Frankfurt School, argued that in modern
industrial societies, the worker has become a one-dimensional being, having lost meaning in
their work and turning into a tool for producing goods??. This alienation makes work lack
intrinsic value, and the employee loses their sense of accomplishment, leading to an
escalation of stress and alienation.

6-4. The Importance of These Theories in Understanding Professional Stress

These models and theories help us realize that stress is not just an internal psychological
issue, but a product of a complex interaction between roles, authorities, organizational
structure, and institutional culture. Through this understanding, we can design more
effective interventions to address the roots of the problem instead of just treating its
symptoms.

7- Professional Stress and the Individual's Social Identity

Work isn't merely an economic activity that generates income; it's a fundamental element in
shaping an individual's social identity. When someone is asked, "Who are you?", they often
reply with their name and profession, as if their profession is an inseparable part of their
self-definition. However, when the work environment becomes a constant source of stress,
this link between work and identity erodes, and the individual may lose their sense of
belonging to what they do.

7-1. Erosion of the Personal Meaning of Work

In a healthy work environment, work gives an individual a sense of meaning and purpose,
making them feel that their effort has a real impact. In an environment filled with pressure
and indifference, this meaning gradually erodes. Sociologists call this state’> Loss of
Meaning, and it's one of the main reasons employees become psychologically withdrawn
from their work or leave the institution.

7-2. Disruption of the Relationship Between the Employee and Their Self

When an employee is forced to act against their beliefs or participate in decisions that
conflict with their values, what is called®* Self-Dissonance arises. This dissonance creates a
feeling of alienation from the self, making the individual feel they are living with two
personalities: a true one and an imposed professional one.
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7-3. From Work to Workplace Survival

When stress becomes chronic, the employee's goal shifts from striving for achievement and
creativity to merely? Workplace Survival. At this stage, the focus shifts from improving
performance to avoiding mistakes and punishments, which reduces the individual's ambition
and makes the work environment stagnant.

7-4. Repercussions on Social Identity

Professional identity isn't just a way to define an individual in society; it's also a source of
pride and self-esteem. When this identity transforms into a psychological burden, it affects
the individual's self-perception and their interactions with their family and community, and
its impact can extend to both their mental and physical health.

8- Toward a Stress-Free Work Environment

Talking about a completely stress-free work environment might sound like a pipe dream,
but successful organizational experiences worldwide prove that it's possible to minimize
pressure to its lowest levels. This requires a sound management vision, a supportive
institutional culture, and psychological and social care mechanisms. An organization is not
just walls and machines; it's a fabric of human relationships that need continuous care to
yield productivity and creativity.

8-1. Principles of Organizational Health

Organizational Health is a comprehensive concept that includes interconnected
elements:?¢

o Clarity of Roles and Responsibilities: Removing ambiguity in tasks to reduce conflicts.

e Job Security: An employee's feeling of stability in their work, free from the constant
threat of dismissal or punishment.

o Effective Communication: The presence of open channels for dialogue between
management and employees.

o Mutual Support: A culture of cooperation and assistance instead of negative
competition.

8-2. Professional Justice
Studies indicate that organizational justice is a safety valve against stress®’. It includes:

o Distributive Justice: Equality in wages and bonuses based on performance, not on
favoritism.

468

Attribution - Pas d'Utilisation

Commerciale - de Medification 4.0
Internation C BY-NC-ND 4.0)




Professional Stress in the Work Environment: A Sociological and Organizational Study on its Causes, Effects, and

Mitigation Strategies

e Procedural Justice: Transparency in administrative decision-making.

« Interactional Justice: Respecting employees under all circumstances, regardless of their
position or performance.

When an employee feels that the organization treats everyone fairly, their sense of pressure
decreases, even in difficult situations.

8-3. Psychological and Social Support Mechanisms

Some strategies that have proven effective in reducing stress include:?®

Creating units or centers for psychological support within the organization.

Holding regular listening sessions for employees' problems.

Organizing workshops on how to deal with pressure.

Providing programs for Work-Life Balance.
8-4. The Work Environment as a Long-Term Investment

Institutions that invest in their employees' well-being by reducing stress not only create a
more humane environment but also ensure the sustainability of their productivity and
competitiveness. Taking care of an employee's mental health isn't an additional expense; it's
an investment that yields compounded returns in the long run.

9- Professional Stress from a Comparative Sociological Perspective

Sociology has not been content with analyzing professional stress as a mere psychological
or administrative phenomenon; instead, it has connected it to broader social and cultural
structures. It views professional stress as a reflection of power relations, production
patterns, and economic and political transformations. This explains the diversity of
theoretical interpretations and approaches to stress across different schools of thought.

9-1- Durkheim and Work as a Social Bond

Emile Durkheim argued that work is not a purely individual activity but a social bond that
gives the individual a place and a sense of belonging within society.? When this bond
weakens due to isolation or a lack of solidarity among workers, work turns into a burden,
and stress appears as a symptom of this social disintegration.

9-2- Bourdieu and Symbolic Violence in Institutions

Pierre Bourdieu introduced the concept of symbolic violence to explain how institutions
exert pressure indirectly through norms, traditions, and language.’® An employee might

469




Rida MOHAD

accept unfair conditions because they seem "natural" or "part of the system," making the
resulting stress a product of invisible pressure.

9-3- Bauman and Liquid Modernity

Zygmunt Bauman described modernity as liquid, where jobs are no longer stable and
professional relationships have become temporary.?! This constant uncertainty generates a
perpetual feeling of insecurity, making stress a part of the worker's daily experience rather
than an emergency.

9-4- The Importance of a Comparative Approach

By combining these perspectives, we understand that professional stress transcends the
internal boundaries of the workplace to reflect deeper transformations in society, the
economy, and culture. This comparative understanding allows for the design of solutions
that are not limited to modifying internal regulations but extend to reforming the entire work
culture.

10- Scientific and Practical Recommendations for Reducing Professional Stress

Professional stress, no matter how complex its roots may seem, is not an unavoidable fate
for employees and organizations. Many studies and successful organizational experiences
prove that reducing stress to a minimum is possible with the right administrative will,
strategic vision, and a supportive work culture. The recommendations in this section stem
from the perspective of the sociology of work and organizations, combining individual,
institutional, and national policy interventions.

10-1. At the Management Level

« Redesigning Jobs: Restructure job roles to give employees greater control over how they
perform their tasks.3?

o Reducing Bureaucracy: Review lengthy administrative procedures that increase stress
without adding value.

o Providing Psychological Support Programs: Establish internal units dedicated to the
psychological care of the institution's employees.

e Stress Management Training: Organize workshops and courses to equip employees
with the skills to cope with stress.

10-2. At the Professional Culture Level

o Fostering Mutual Respect: Instill values of cooperation instead of negative
competition.*?
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o Connecting Work to the Institution's Social Mission: Help employees feel a greater
sense of purpose in what they do.

o Rewarding Positive Initiatives: Encourage new ideas and provide incentives for those
who implement them.

10-3. At the National Policy Level

« Enacting Legislation for Psychological Safety at Work: Require institutions to create a
healthy work environment.

o National Training Programs: Qualify administrative leaders on the principles of
organizational health and stress management.>*

« Encouraging Field Scientific Research: Promote research on professional stress within
the Arab context and link it to public policies.

10-4. The Future Outlook

Building a stress-free work environment is not a short-term project but a continuous process
of evaluation and improvement. The accelerating economic and technological challenges
require institutions to constantly update their strategies to maintain the health and
productivity of their employees.

Conclusion

In this research, we have sought to approach the phenomenon of professional stress from a
perspective that combines the sociology of work and the sociology of organizations. The
journey began with the conceptual framework, moved through psychological and social
factors, organizational structure, and the effects of stress on performance and professional
identity, and concluded with explanatory theories and practical recommendations for its
mitigation.

It became clear to us that professional stress is not merely an emergency psychological state
that affects an employee in a moment of distress. Rather, it is the result of a complex system
of intertwined factors: an administrative structure that may be rigid or unjust, an
institutional culture that may exclude rather than include, a network of professional
relationships that may be rivalrous or toxic, and external pressures imposed by societal and
economic transformations.

From a sociological perspective, professional stress is a reflection of an imbalance between
demands and resources, roles and values, and the individual and the institution. From an
organizational psychology perspective, it is a state of accumulated exhaustion that affects
productivity, changes professional behaviors, and can lead to job alienation and
psychological withdrawal.

Therefore, confronting professional stress requires parallel interventions at three levels:

1. The Individual Level: Empowering employees with stress management skills and
building psychological resilience.
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2. The Institutional Level: Redesigning the work environment to be fair, transparent,
stimulating for creativity, and providing psychological and social support.

3. The National Level: Enacting policies and legislation that ensure psychological safety at
work and encourage a positive work culture.

An institution that places people at the heart of its policies is not only a just institution but
also a profitable one in the long run. An employee who finds meaning in their work, justice
in their institution, and support in their environment will not only be less prone to stress but
will also be more creative and productive.

Thus, the biggest bet for institutions in the twenty-first century is not just in technology or
capital, but in investing in people and protecting them from everything that steals their
energy or hinders their path toward creativity.
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