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Abstract :  Article info

This study investigates how to monitor corporate social responsibility CSR using the 
Balanced Scorecard (BSC) methodology. Employing a descriptive analytical method, it 
first defines social responsibility in an organizational context. Second, it explores the 
BSC as a strategic management and management control system tool. Finally, it 
demonstrates how the BSC strategic map can integrate social responsibility dimension, 
link it with strategy, and establish key performance indicators for monitoring this 
crucial aspect.
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:

2

Commission of The European Community 

 (Peter, 2009)

World Business Council For Sustainable Development 

 (Peter, 2009)

Sustainabiity

- . (Ans, Pan, & Willemijin, 2010)

Citizenship
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 (Simon, 2005).

 

Stakeholders Theory 

(Ans, 2010)

1SWOT

1SWOT 

Source;(Bruce, Josef, & Mintzberg, 1998, p. 126) 

 (Bruce, Josef, & Mintzberg, 1998) (Nonaka, 2002)

(Hamel & Prahalad , 1994)

 

(Simon, 2005)

Cause Related Marketing
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 (Ilaria, Enrico, & Marcello , 2009)

 (Gregory, 2010)

3

 (Bescos, Mendoza, Naollean, Geraud, Lerville, & Dobler, 1997, p. 51)

 

Cost Accounting   CPV Analysis  

Budgeting System

1992Norton & KaplanThe Balanced Scorecard 

(Kaplan & Norton, 1998,a, p. 147)

(kaplan & norton, 2001)
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(Kaplan & Norton, 1998,b, p. 126)

Business Plans

 Strategic Initiatives 

(Kaplan & Norton, 1996, p. 08)
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Source, (kaplan & norton, 2001, p. 24) 

2 

 
 

 
Source, (norton & kaplan, 2008, p. 37), 
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  (niven, 2008, p. 151)

cause & effect 

relationship   )(kaplan, norton, & bjame,2010   

)(StrategicThemes

(norton & kaplan, 2008, 

p. 70) 

(norton & kaplan , 2008,a, p. 10)3
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(Kaplan & Norton, 2004, pp. 46-47)
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Source, (kaplan & norton, 2001, p. 96) 
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(ivo 

& antonio, 2019)82

Sustainability Key Performance Indicators KPIs

 

✓ 
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1Environmental Performance Indicator

1

 

1

Environmental 

Target Measurement kPIsStrategic goals 

Renewable sources / sources  Renewable sources rate To improve the use of 

renewable sources  

Energy used per thousand product units- 

kwh/1000 product units – 

1000

Consumption of water and other resources 

per thousand product 

1000  

Efficiency resource use rate  To reduce superfluous 

resources consumption   

Co2/1000 products unit  

co21000

Total direct or indirect emissions 

of greenhouse gases by weight  

To reduce greenhouse gasses 

emissions  

Percentage of waste generated by thousand 

product units  

1000

Waste reduction rate  Environment s safeguard  

Recycled material used /tot material used  Percentage of reusable /recycled 

material  To improve the effort to 

green-ness 
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Source, (ivo & antonio, the role of sustainability key performance indicators -KPIs- in implementing sustainable strategies, 

2019) 

2Social Performance Indicators  

2

2

Social 

Questionnaire  Integration rate  

Inclusion of all society 

members in developing 
sustainable goals  

Questionnaire  Stakeholder s satisfaction rate  Stakeholder s relationship  

Tot social initiatives at national and 

local level  

  

n.social initiatives at national and local 

level  

To participate at the social 

initiatives  

Questionnaire  Employee satisfaction rate  To increase employees 

satisfaction  

Customer satisfaction rate  Social marketing policies  

Source, (ivo & antonio, the role of sustainability key performance indicators -KPIs- in implementing sustainable strategies, 

2019) 

3Economic Performance Indicators  

✓ 

✓ 

✓  

3
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3

Economic 

Cost analysis  Roi related to 

environmental 

protection  

To increase return on 

investment  

Financial reporting% additional revenue –

additional price  
premium brand 

differentiation , income 

from recycling /close 

loop 

programs ,sustainable 

innovations  

 

 

To increase the revenue 

associated to sustainability 
dimensions  

Investment in environmental technology / 

tot investments  

% of investments in 

environmental 

technology  

To enhance technology 

process  

Survey  % of production sites 

with environmental 

certification  

Environmental 

information accuracy 

rate  

Environmental 

information availability 
rate  

To grantee the quality of 

process  

Source, (ivo & antonio, the role of sustainability key performance indicators -KPIs- in implementing sustainable strategies, 

2019) 
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