- Alare Oldya- @ !

ISSN 2602-7925 :“‘“)“"*1_““"
Agerian Scientific https://www.asjp.cerist.dz/en/PresentationRevue/417 e

695-68204 (2025)02 : sctatt 19: Almall

1 3% By Josegie (389 OIS pall e Ll W1 Jrd 9 gunal| iy Taaalie
O gl
Monitoring corporate social responsibility CSR based on the Balanced

Scorecard approach

s3lal e 5 ome
MUY W g0yl Sulaw Aol

abdelkadir.mehrez@univ-saida.dz

s Pelaian W1 idguuad! day Teaalie Dol (el (G Tndioed! 8511 000 B by ¥ S
J2F G0 ¢ 051 a-lad £13%1 P Bllay sl ol dieiiuly Vsl (B il (B 50 (s gliia | 2025/05/14
¢ o o gt gicalt dlaiiet o ant A Jradalt S0 a8 i e ol 1 J gualt fayS
I Aty Log s Lalin W1 ndgiusalt 09620 Jo¥1 ssomalt Jolichy ¢ yglome EM e g | 2025/06/15
AR (e alwd I gomalt Lal ¢ riiawspal! Q?M' "N,h.m J5 13 agall dad el Slalal!
d..}z.g el B 309 kel S 350 AT B80S (331 g%alt o1 2% JABLLay ‘,u«. a2 PCRTE RN
£12%1 llad Jre Gl ol Undolll cadd o3 Inaisa (o Jl (50 (e s W1 gl 31sialt £15¥1 xBlLay ¥
Lglayg il i@l o ra glaio u-e-«a el W1 g alt das 7 Lea¥ (151 g—kal! s Mb» v
138 Jmalies Ab@sal oo Llaalt oW1 Of pdige slaiel aiEng Jrundal! Jrm il il - ’

el 8 sgell dad

Recerved

. . . . . o . 14/05/2025
This study investigates how to monitor corporate social responsibility CSR, using the Accepted 4/05/.

Balanced Scorecard (BSC) methodology. Employing a descriptive analytical method, it
first defines social responsibility in an organizational context. Second, it explores the
BSC as a strategic management and management control system tool. Finally, it %
demonstrates how the BSC strategic map can integrate social responsibility dimension, Repwotds:

link_ it with strateqy, and establish Key performance indicators for monitoring this§ v Social responsibility:
crucial aspect. V' The balanced scorecard:

V' Control management
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emissions
Aalud) clilasy) Julas

sl At il
Total direct or indirect emissions
of greenhouse gases by weight

daie Baag 1000 JSI €02 ibila)

Environment s safeguard

Waste reduction rate
CDlagally il (mleas) Jara

Percentage of waste generated by thousand
product units
datie 5239 1000 JS oo 8l giall i liadl) duss

)*a;i Jne el aggal) psd
To improve the effort to
green-ness

Percentage of reusable /recycled
material

el Bale) Auus

Recycled material used /tot material used
Alenioeal) dgall & gang/ Wyig slaall Jgall
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Inclusion of all society
members in developing
sustainable goals

Integration rate
C\.A.Nl Jars

Questionnaire
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Stakeholder s relationship
daliad) Clacal ge B 5l

Stakeholder s satisfaction rate
Galiadl Glaal Liay Jans

Questionnaire
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To participate at the social
initiatives
el il Sllladl s AS L)
elaayl

n.social initiatives at national and local
level
L) allall s g 3l cabially el s

ihglly ladl (giandl e

Tot social initiatives at national and
local level

el gl (gl

To increase employees
satisfaction

ol gl Liny Jsna (30 g

Employee satisfaction rate
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Social marketing policies

Customer satisfaction rate
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Questionnaire
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To increase return on Roi related to Cost analysis
investment environmental 28l s
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To increase the revenue % additional revenue — | Financial reporting
associated to sustainability additional price Szl

dimensions
ey Adaiiyall didlaall e gyl

PR

premium brand
differentiation , income
from recycling /close
loop

programs ,sustainable
innovations
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c.Ab.ﬂb By }.\:\S\ sale) Z\:AAG
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To enhance technology % of investments in Investment in environmental technology /
process environmental tot investments
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To grantee the quality of % of production sites Survey
process with environmental sl
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certification
Environmental
information accuracy
rate
Environmental
information availability
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