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Abstract :  Article info

             This study aims to explore the impact of lean management on improving the 
quality of healthcare services at Mohamed Al-Shabouki Hospital in Chéria. A 
statistical study was conducted on a sample of 36 employees from various positions, 
using a detailed questionnaire to describe the reality related to the variables. The 
results were analyzed using SPSS 26.  
          The findings revealed a statistically significant impact of the various dimensions 
of lean management on the quality of healthcare services provided. The study 
recommended reinforcing the implementation of lean management in the hospital due 
to its direct link to service quality. 
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