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Abstract : Article info 

In this paper, we try to stand on one of the most important methods of administrative organization 
proposed by Mintzberg  Classifying them in the category of organizations based on merit, 
specifically the style of work teams as one of its components, which the institution resorts to when 
surrounded by a dynamic and highly competitive environment  ,We aim through this study to focus 
on the performance of the team that works in several projects by setting social indicators deduced 
from  the  balanced  scorecard  that  help  to  carry  out  the  benchmarking  process  and  allow  us  to
identify all social imbalances and try to correct and evaluate them, given that the resource strategy 
Humanity follows the general strategic direction of the institution, and the study concluded that 
identifying social indicators may greatly help managers in the process of evaluating. 

Received 
20/06/2021 

Accepted  
09/09/2021 

Keywords : 
 Teamwork : 
 Measuring team 

performance : 
 BSC : 

*  

mailto:m.touahr@yahoo.fr
mailto:Bsaissa.abdoulah@univ-alger3.dz


 

  

  

  

 

97 

                   
 

.   : 
  

      
              

      .  
        

    
    .  

 :  

                  
     )  (  

              
    :  

      
   

 :  
  . 

             )

  . 

     . 

 :  
  . 

  . 

  . 

        . 

  
  
  
  



  

  

  
  

  

 

98 

 

 :  
            

   
     .  

 :  
                    

     .  

   :  

  
   

 :  
    2008  :          

             ) BSC (       
    

   ) .  (  
      2008 :      

                    
                 

                  
 .  

- 2010  
   

          
        

      
 .  

2.  
1.2  :  

  Bill Arthur   ":              )

2006(.  



 

  

  

  

 

99 

                   
 

  West   "              
             "  

)2011( .  

 ":              
     ".) Pina Tarricon et al,2002 (  

      
   .  

2.2    
) 2008:(  

 :     
          )  ( . 
  . 
     . 
         .  

:      
    . 
    . 
             .  
     . 
    . 
     . 
   .  

3.2        
2012 :(  

-    :                  
...                  
  . 

-    :                
       .  

  
 



  

  

  
  

  

 

100 

 

3  . 
                      

                    
   )2015(.  

          
)2013(.  

                    
             )2011(.  

    
       .  

1.3  
   

   Peter Drucker             
  "                  

   ) ."2006(  

                 
         ).2011(.  

    
 .  

            )2014 (  

      
  
     

 
   
   .  

2.3 2014 ( 

  
    91   %

  

http://tammeen.com/vb/showthread.php?t=2852


 

  

  

  

 

101 

                   
 

    
  

 :  
     Specific 
    Measurable 
      Achievable 
   Realistic  
    Time   

  
 .  

4  . 
  ) Norton & Kaplan (

 .  
 ) :Norton & Kaplan ,1992 ":  (       

                   
                ." 

   ":               
                  
)."2009 (  

 .  
1.4   

)      2009:(  
      :           

               

                 

 

      :           

                 

http://tammeen.com/vb/showthread.php?t=2852
http://tammeen.com/vb/showthread.php?t=2852


  

  

  
  

  

 

102 

 

                  

 

        :          

                  

          

   :               

          . 

2.4   
 :  

) 1:(  

  

  
 :  http://montada.aklaam.net/showthread.php?t=34246 14/06/2021 19:00  

 

                  
             : )2015 (    



 

  

  

  

 

103 

                   
 

 1.2.4  :  

      
.  

2.2.4   : 
  

 .  

 3.2.4 : 

    
   :  

 . 

   

. 

  . 

 
  .  

 4.2.4  :  
    

            
 .  

                     
   : 

 :                
             

   :                
   :                
 :                 

  



  

  

  
  

  

 

104 

 

5 .        
    :  

1.5   

 :  
  

   

  

  

  

  

  

   

2.5   
    

 :  
1:  

    
  

  
  

  

   

  
  

  

  

   

  
  

   

     

 



 

  

  

  

 

105 

                   
 

   

     

  
  

  

   

  

  
  

  

   

    

   

  

3.5    
    

  
 :  

2:  

    
    

    

   

    

   

     

  

     

    

   



  

  

  
  

  

 

106 

 

  
  

     

  
 

 
  

      

  

  /  

  
  

  
  ) ERP (  

    
    

    
  

6. 

                  
                      

          
                

 .  
   :    

      
              

 .  
  
  
  
  
  



 

  

  

  

 

107 

                   
 

 :  
   :  

     2        
     )    

   ( ) .  
     

  . 
  . 
           

 .  
7 :  . 

 2003(            
16 

 2011(        
342 

 Tarricone pina & luca joe,(2002), Successful teamwork: A case study, australia, Edith Cowan 
University,P :3 

 )2008(         :4- 5 
 2012(     :65 
    )2015 (        :252 
   )2013 : (191 
        )2011(            

259 
  )2006(     "    "      

230 
   )2011(      "     –     –    

 :491. 
    )2014  (

 :19-20 
   ( ) :  

http://kenanaonline.com/users/ahmedkordy/posts/665493 consulté le 2021/06/07 à 23H00 

http://tammeen.com/vb/showthread.php?t=2852
http://kenanaonline.com/users/ahmedkordy/posts/665493%20consult%C3%A9%20le%2007/06/2021%20%C3%A0%2023H00


  

  

  
  

  

 

108 

 

 R.Kaplan D.Norton  "The balanced scorecard, measures That drive performance ", 

Harvard business review, Jan- Feb, 1992, P: 71. 

      )2009 (            
:149 

    )10 -11    2009(          
        4 

 2015(    
16-20 

 


