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Abstract 
The study aimed to shed light on the strategic and very important concepts in the organization of 
business, namely the culture of quality and the work of establishing elements represented in 
values, ethics, incentives and decision style. Here, the top leadership intervenes with its strategic 
vision and behavioral dimensions in working to consolidate this culture among the people 
working in the organization at different levels of management and  this  requires skills and  
distinctive abilities in strategic thinking,  The embodiment of commitment and taking the  
appropriate leadership roles for  positions  related to guidance and empowerment, delegation of 
authority and involvement of employees in line with a quality culture. 
Keywords: leadership, quality, strategy, quality culture, quality leadership 
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