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Abstract : Article info

This study aims to reveal the reality of development of competency in the Algerian | Received 11/11/2020
organization with respect to the total quality of management system by reviewing | Accepted 30,/12/2020
the methods and means used by the organization for developing its human

resources capacities in order to meet the requirements of the total quality Keywords:
management system . A questionnaire including a set of dimensions (training, | ¥~ Competence
motivation and internal communication) was distributed to a sample of workers = ¥ Total quality of
from two companies EI and ENIEM. The research results showed some management
shortcomings mainly to a lack of a good comprehension of the concepts of global = ¥~ Training

quality of management and also of communication among workers and their

importance for the organization.
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