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The impact of the participative leadership on the organizational
culture at the economic institution

—-The case of Sonelgaz company Biskra-
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Abstract:

This study aimed to test the impact of
participatory leadership in its
dimensions.(Human relations, participation,
communication, motivation, delegation) on

organizational culture and its types
(bureaucratic  culture, creative culture,
supportive culture)At the SONELGAZ

Foundation Biskra, in order to achieve the
objectives of the study, resolution was used
as a key tool in collecting data on the
application aspect, where (50) questionnaires
were distributed, and a total of (37)
questionnaires were retrieved, distributed
across the organization’s frameworks, After
analyzing the results in the SPSS statistical
program, we came up with a number of
findings, the most notable of which was that
the level of participatory leadership in the
SONLGZ is average, and the level of
organizational culture is also average. There
is a positive impact of participatory
leadership on the SONLGZ organizational
culture in Skull, and this effect is due to the
impact of each dimension.

Key words participatory leadership;
organizational culture; Human relations;

Participation; Communication; stimulation;
Delegation; Sonelgaz Foundation BISKRA .
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