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Abstract :

The success of business
organizations is measured by
their ability in achieving the
determined goals, and the
productivity is considered to be
a basic condition for that. The
objective of the study is to
clarify the performance
management components and
its importance in the
productivity improvement.

The study reached some
results basically that the
performance management is
considered to be as a continuous
management activity to correct
the employee’s performance,
and to ensure an atmosphere of
cooperation and  matching
between the employee’s and the
organization benefit so that
leads to the productivity
improvement and organization

goals achievement.
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